UNDERSTANDING CANADIAN BUSINESS
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chater1
MANAGING WITHIN THE DYNAMIC BUSINESS ENVIRONMENT
 动态商业环境下的管理
Business and Entrepreneurship: Revenues, Profits, and Losses
  事业和企业家能力:收益，利益和损失

Business: Any activity that seeks to provide goods and services to others while operating at a profit.

事业：寻求当在一笔利润操作时向其他人提供货物和服务的任何活动。

Profit: The amount a business earns beyond what it spends for salaries and other expenses.

利益:一种商业在它为了薪金和其他话费所话费的以外赚的量

Entrepreneur: A person who risks time and money to start and manage a business.

 企业家能力:冒险用时间和金钱开始和管理一种商业的一个人

Revenue: The total amount of money a business takes in during a given period by selling goods and services.  收益:一种商业在一段特定的时间期间通过出售商品和服务获得的金钱

Loss: When a business’s expenses are more then its revenue. 

失去：当一种商业的花费超过其收益时

Risk: The chance an entrepreneur takes of losing time and money on a business that may not prove profitable.风险：一个企业家浪费了时间和金钱在事业上,却无利可图的机会

Responding to the Various Business Stakeholders
 对各种各样的傻瓜也既得利益者作出反应

Stakeholder: All the people who stand to gain or lose by the policies and activities of a business.财产保管人：他通过政策和一种商业活动赢得或者失去的所有人

-          Investors; invest in the business

投资者：在商业中的投资

-          Financial Institutions; lend money to the business

 金融的社会公共机构:借钱给企业

-          Supplier; sell to the business

供应商：向企业卖物品

-          Customers; buy goods and services from the business

消费者：从企业中购买商品和服务

 -          Government; gets taxes from the business 政府：从企业中收税

-          Employees; get jobs from the business

 受雇者：从企业中得到工作

-          Dealers; buy and sell for the business

  经销商：为企业进行交易买卖

-          Environmentalists; protest the businesses pollution habits

环境保护主义者：抗议商业污染习惯

-          Surrounding Community; get many positives and negatives from the business 周围的社区：从商业之中得到很多积极的和消极的影响

Outsourcing: Assigning various functions, such as accounting, production, security, maintenance, and legal work, to outside organizations.

       外包:委托给外部单位的业务有很多,像审计,产品,安全,维护保养和政法工作.

       There is a major trend toward outsourcing in North American business in an effort to cut costs and become more competitive. Much production has moved off shore, and many management functions are now sub contracted to external sources such as consulting firms. 

 在北美的外包业务有一个大致的发展趋势:就是努力缩减成本提高竞争力.很多的产品现在已经转移到了沿海地区,许多管理职能现在订约与外部资源像咨询公司.

Using Business Principles in Non-profit Organization非营利组织的商业原则的应用
Non- profit Organization: An organization whose goals do not include making a personal profit for its owners or organization. 无利益组织：其目标不包括为其所有者或者组织赚取一笔个人的利润的一个组织。
Social Entrepreneurs: are people who use business principles to start and manage non-profit organizations and help countries with their social issues. 社会企业家：是那些使用商业原则开始和管理非盈利的组织并且在他们的社会的问题方面帮助国家的人。 

       Non-profit organizations use management principles and function in the same way as a business. Their primary reason for being is different however. A non-profit organization operates for a social objective where as a business operates for a profit. 非盈利组织用一种与商业一样的办法使用管理原则和功能，然而，他们的主要原因不同，一个非盈利组织，用于社会目的，作为企业的经营利润
Quality of Life: The general well-being of society in terms of political freedom, a clean natural environment, education, health care, safety, free time, and everything else that leads to satisfaction and joy. 生活质量：一般福利方面 的社会政治自由，一个干净的自然环境，教育，卫生保健，安全，自由，以及其他一切导致满意与快乐
Entrepreneurship Versus Working For Other企业家创新精神与工作
The Importance of Factors of Production to the Creation of Wealth
重要的生产要素创造财富
Factors of Production: The resources used to create wealth生产要素：使用的资源创造财富
1.       Land: natural resources地产，自然资源
2.       Labour: workers劳工，工人
3.       Capital: This includes machines, tools, buildings, or whatever else is used in the product of goods. It does not include money; is used to buy factors of production. 资本 ，这包括机器，工具，建筑，或其他任何产品中那个使用的物品，它不包括钱，用于购买生产要素
4.       Entrepreneurship: people and policies which promote new ventures企业家能力：人和政策促进新企业
5.       Knowledge: a skilled and educated work force  知识：一个熟练和受过教育的劳动力

The Business Environment   经营环境
Business Environment: The surrounding factors that either help or hinder the development of businesses. 环境因素，可以帮助或阻碍企业的发展
1.       The legal and the regulatory environment: 法律和监管环境
1.       freedom of business and real estate ownership自由企业和房地产的所有权
2.       contract laws合同法
3.       elimination of corruption消除腐败
Businesses need to be aware of all the laws and regulations which effect their industry and business operations. 企业需要了解的所有法律和条例，影响他们的产业和商业运作
Regulations: Serve to carry out the purposes of or expand on the general laws passed by elected officials. 规则：服务之宗旨开展或扩大的一般规律通过当选的官员
Competition Act: Is an act/law that tries to ensure free and open competition in Canadian business. 竞争法：是一种行为，试图确保自由和开放的竞争在加拿大商业
2.         The Economic Environment: In a strong economy which is growing the number and profits in any given business also grow as well as the number of competitors as opportunities present themselves. In a down economy opportunities disappear and profits shrink as businesses are forces to close. 经济环境：在强大的经济的增长的数量和利润在任何特定的业务增长以及一些竞争对手的机会展示自己。在经济下滑的机会小时，利润缩水作为企业强制关闭
      3.    TheTechnological Environment: 技术环境
Technology: Everything from phones and copiers to computers, medical imaging devices, personal digital assistants, and the various software programs that make business processes more efficient and productive. 从电话和复印机,点奥，医疗成像设备，个人数字助理，和各种软件程序，使业务流程更具效率和生产力
              - How Technology Benefits Workers and You--   技术对于你和工人的好处
              Technology makes businesses more efficient and affective at the production of goods and services and thus more productive.   技术使企业更具效率和情感的货物和服务的生产，从而更有效

Productivity: The amount of output that is generated given the amount of input. 生产力：数额输出是给定的输入量
- The Growth of E-commerce—电子商务的发展
e-commerce: The buying and selling of goods and services over the internet. 电子商务：购买和出售的商品和服务在互联网上
              - Using Technology to be Responsive to Customers— 使用科技使顾客积极起来

Database: An electronic storage file in which information is kept; one use of databases is to store vast amounts of information about customers. 数据库：电子的存储 关于信息文件保管者，数据库的一个作用是存储大量的顾客的信息身份，
Identity Theft: Obtaining personal information about a person and using that information for illegal purposes.信息盗窃：得到一个人的个人信息，用这信息进行非法用途
4.    The Competitive Environment 

4竞争的环境
              Competition in the business environment has never been greater then it is today. 在商业环境中的竞争现状大好
-          Components of Competition—When entering a market businesses must consider the driving forces behind their competitors. 竞争的组成，当进入商业市场必须考虑在他竞争者中的强劲的压力
-  Entry; likelihood of new entrants. 进入，新成员的可能性
           -  Power of Buyers and Suppliers购买者和供应商的势力
           -  Existing Competitors and Substitutes现有的竞争者和代替者
  -   Competing By Exceeding Customer Expectations—通过超过顾客的期望来竞争
  -   Competing by Restructuring and Empowerment---通过调整和授权来竞争
Empowerment: Giving front line workers the responsibility, authority, and Freedom to respond quickly to customer requests. 授权：给考前的工作人员责任，权力 自由的对顾客的要求作出很快的反应
5.    The Social Environment社会环境
Demography: The statistical study of the human population with regard to size, density, and other characteristics such as age, race, gender, and income. 人口统计学：关于人口的统计研究要注意大小和密度，其他特征比如年龄，速度，性别和收入
              Canada has an aging population. By 2031 23% will be over 65 years of age due to the baby- boom and baby- boom echo generations. Thus the consumer market changes over time. 加拿大人口老龄化：到2031年，65岁以上的人群将会占到25%，由于婴儿期和婴儿潮重复了一代，因此消费者市场会从时间上改变
Baby-boom echo: A demographic group of Canadians that were born in the period from 1980 to 1995, and the children of baby-boomers.   生育高峰期：一个加拿大的人口统计学小组都是在1980~1985期间出生都是在生育高峰期出生的孩子
Baby-boomers: A demographic group of Canadians that were born in the period from 1947 to 1966. 生育高峰期出生的人：一个加拿大的人口统计学小组都是在1747~1966间出生
6.   The Global Environment: The Global economic situation and the trends in business and technology have an influence on business. 6 全球环境 全球经济情况和商业趋势，技术都在商业中有影响
The Evolution Of Canadian Business
   加拿大商业的演变
              The North American business environment has evolved from a production based economy manufacturing goods to a service based economy. Due to automation and outsourcing and due to high labour costs agricultural and manufacturing jobs have been greatly reduced in the North American economy and replaced by services and entrepreneurship. 北美商业环境发展从基本的商品制造经济到一个服务的基本经济，由于自动化和外部采办，还有工党对农业和制造上的高消费，已经很大的减弱了北美经济，取代的是服务和企业家精神
Goods: Tangible products such as computers, food, clothing, cars, and appliances. 商品：有形的产品，如电话，食物，衣服，汽车和器具

Services: Intangible products, that due not have a physical form, such as education, health

Care, insurance, recreation, and travel and tourism. 服务：无形的产品 得不到一个物体的形式，如教育，医疗保健，保险，娱乐，旅行和游览
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    USING INFORMATION TECHNOLOGY信息科技的运用
Information Technology (IT): Technology that helps companies change business by allowing them to use new methods. 信息科技：科技帮助公司通过准许他们使用新方法改变生意

Virtualization: Accessibility through technology that allows business to be conducted independent of location. 通过科技，准许生意被带领到独立的场所是容易引导的

         How Information Technology is Changing Business—信息科技是如何改变生意的

-          Organization   组织   

-          Operations   操作

-          Staffing工作人员

-          New Products    新产品

-          Customer Relations顾客关系

-     New Markets  新市场

Intranet: A company wide network, closed to public access, that uses internet-type technology.

  内联网：一个公司宽广网状关系与公共接达息息相关，这利用网络型科技

Extranet: A semi-private network that uses internet technology and allows more then one company to access the same information or allows people on different servers to collaborate.

Virtual Private Network: A private data network that creates secure connections, or tunnels, over regular internet lines.  外联网：一个半公开的网状系统 利用网络科技让不只一家公司能够接到相同的信息让人们用不同的服务器合作,虚拟的私人网状系统 一个私人的数据电脑网络创建牢固的连接或隧道，覆盖规则的网络界限

Broadband Technology: Technology that offers users a continuous connection to the internet and allows them to send and receive mammoth files that include voice, and data much faster than ever before. 宽带: 科技为用户提供一个持续的联系的因特网，允许他们发送或接收庞大的档案文件，包括比以前更快的声音数据

Internet2: The new internet system that links government supercomputer centres and a select group of universities; it runs more then 22000 times faster than today’s public infrastructure and supports heavy-duty applications. 新的网络关系将政府的超级电脑中人和大学选择群租联系起来，它比如今的公共基础结构快了22000次，支持繁忙的右用程序

Network Computer System ( client/server computing ): Computer system that allow personal computers to obtain needed information from huge databases in a central computer ( the server ). 

网络系统允许私人电脑在一个中心电脑中或以数据库获得需要的信息

Shareware: Software that is copyrighted but distributed to potential customers free of charge. 共享软件：软件是有版权的，但是免费分配给潜在的顾客

Public domain software (freeware): software that is free for the taking公共领域的软件：软件是免费使用的

Types of Computer Software Popular in Business---生意中受欢迎的电脑软件类型

-          Word Processing software WORD处理软件
-          Desktop Publishing software台式计算机登载软件
-          Spreadsheets Software电子数据表软件
-          Databases Software数据库软件
-          Personal Information Managers Software个人信息管理软件
-          Graphics and presentation software图标演示软件
-          Communications Software通信软件
-          Message Centre Software信息中心软件

-          Accounting and Finance Software会计金融软件

-          Integrated Programs程序联合
-          Groupware协同
Telework: Occurs when paid workers reduce their commute by carrying out or all their work away from their normal place of business. 遥控工作：发生在通过执行或使工作地点定在距离居住区较近的地方来减少工钱支付
Security Issues—安全问题
Virus: A piece of programming code inserted into other programming to cause some unexpected and, for the victim, usually undesirable event.病毒:为了获得成功，一种程序代码恶意植入到其他程序导致了不可预估的不良破坏
Phishing: Emails embellished with a stolen logo for a well known enterprise ( often from financial institutions ) that make the messages look authentic. 网络欺诈：通过盗窃知名公司的LOGO标志来美化自己的形象从而使得自己的信息可信度提高
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第二章 
HOW ECONOMIC ISSUES EFFECT BUSINESS
经济问题如何影响商业
Economics: The study of how society chooses to employ resources to produce goods and services and distribute them for consumption among competing groups and individuals.

经济学:研究社会如何选择使用资源来生产商品和提供服务，并在相互竞争的团体和个人的消费量中分配它们。

Macroeconomics: The part of economics that looks at the operation of a nation’s economy as a whole. 

宏观经济学:经济的一部分,看起来在操作一个国家的整体经济。

Microeconomics: The part of economics that looks at the behavior of people and organizations in a particular markets.

微观经济学:经济的一部分,在一个特定的市场看着人们的行为和组织。

Adam Smith:
亚当·斯密:

Wrote “Wealth of Nations” in 1776, where he put forward many of the ideas behind the modern free market economic system known as Capitalism.

在1776年写到“国富论”,他提出了许多关于现代自由市场经济体系的背后想法，被称为资本主义。

Invisible hand: A phase coined by Adam Smith to describe the process that turns self-directed gain into social and economic benefits for all.

无形的手:一个由亚当·斯密描述的阶段,把自主获取到的社会和经济效益为所有的过程。

Understanding Free-Market Capitalism
理解自由市场资本主义
 Capitalism: An economic system in which all or most of the factors of production and distribution are privately owned and operated for profit.

资本主义: 指在其中所有或大多数生产和分配的因素是私人拥有和经营利润一个经济体系。

The Concept of Supply and Demand
供给和需求的概念
As the price of a product rises the quantity a supplier is willing to supply increases. As the price of a product falls the quantity demanded rises. The point at which the supply and demand curves intersect is known as the equilibrium point and is where market prices trend toward.

随着产品的价格上涨供应商会增加供应。随着产品的价格下降需求量会上升。供给和需求曲线相交的点也称为均衡点，是市场价格的趋势走向。

Supply: The quantity of products that manufacturers or owners are willing to sell at different prices at a specific time.

供应:产品制造商或业主在一个特定的时间以不同的价格出售的数量。

Demand: The quantity of products that people are willing to buy at different prices at a specific time.

需求:消费者在一个特定的时间以不同的价格购买的产品数量。

Equilibrium Price:Where the demand and supply curves intersect.

均衡价格:这里的供给和需求曲线相交。

Market Price: The price determined by the demand and supply curves. 

市场价格:由供给和需求曲线决定的价格。

Competition Within Free Markets
自由市场之间的竞争 

 Perfect Competition:The market situation in which there are many sellers in a market and no seller is large enough to dictate the price of the product.

完全竞争:指在一个市场中有很多卖家，但没有卖家足够强大到可以决定产品的价格的市场情况。

Monopolistic Competition: The market situation in which a large number of sellers produces products that are very similar but that are perceived by buyers as different.

垄断性竞争:指有大批的卖家生产相似的产品,,但是这种产品的市场情况被买家视为不同的市场情况。

Oligopoly:A form of competition in which just a few sellers dominate the market.

垄断:一种由少数卖家主导市场的竞争。

Monopoly: A market in which there is only one seller for a product or service.

垄断:在一个市场中,只有一个卖方的产品或者服务。

Benefits and Limitations of Free Markets
自由市场的优缺点
On the positive, free market capitalism has created more wealth then any other economic system and has allowed many to rise out of poverty and to attain economic success. It has forced business to provide quality goods and services which people need and want at a fair price. On the negative, it has also allowed for inequality as some succeed and others do not. This system has also created problems with corruption and greed which help some and hurt many. Therefore while capitalism is the most productive economic system government regulation of business to ensure fair competition free of illegal activity is necessary. 

确切的说，积极的自由市场资本主义已经创造了更多的财富,然后其他任何经济体系,使许多人摆脱了贫困,实现经济上的成功。它已迫使企业提供人们需要和想要的公平价格的优质商品和服务。在消极的方面,它仍允许一些不平等的成功,而其他人则没有。这个系统还引发了腐败和贪婪的问题,帮助的少却伤害了很多。因此，虽然资本主义是最有生产力的经济体系政府规管业务，但确保公平竞争自由的非法活动是有必要的。

Socialism: An economic system based on the premise that some, if not most, basic businesses should be owned by the government so that profits can be evenly distributed among the people.

社会主义:一个基于一些前提的经济系统,如果不是大多数,基本的企业应该由政府持有以至于利润可以被平均地分布给这些人。

Communism: An economic system and political system in which the state (the government) makes all economic decisions and owns almost all of the major factors of production.

共产主义:一个由国家（政府）作出所有经济决定以及几乎拥有所有生产主要因素的经济体系和政治体系。

The Trend Toward Mixed Economies
混合经济的趋势
While for most functions in the economy, and for the provision of most goods and services the free market or capitalism, provides for the public more efficiently then other economic forms, there are goods and services that are better left to the government. Therefore all modern economies are a mixture of free markets and social or government organizations. These are called mixed economies.

而对于经济的大多数职能,以及提供大多数商品和服务的自由市场和资本主义,为公众提供更有效率。然后其他经济形式,还有商品和服务,更好的留给政府。因此所有的现代经济体是一个混合的自由市场和社会或政府机构。这些被称为混合经济体。

Free-market economy: An economy in which the market largely determines what goods and services are produced, who gets them, and how the economy grows.   

自由市场经济:一个经济体中，市场很大程度上决定了生产什么商品和服务,谁获得它们,以及经济如何增长。

Command economy: An economy in which the government largely decides what goods and services are produced, who gets them, and how the economy will grow. 

指令经济:一个经济体中,政府在很大程度上决定生产什么商品和服务,谁获得它们,以及经济将如何增长。

 Mixed economy: Economic systems in which some allocation of resources is made by the market and some the government.

混合经济:由市场和某些政府决定资源配置的经济系统。

Canada’s Mixed Economy—
加拿大的混合经济-
Canada like all modern economies are mixed as the free market sector drives economic development and wealth creation and the government sector provides services, laws and regulation necessary for the protection of the public and business community alike. 

加拿大像所有的现代经济体一样，混合为由自由市场部门推动经济的发展和财富创造，由政府部门提供服务、法律和监管必要为保护公共和商业社区。

Key Economic Indicators
关键经济指标
 Economic Indicators give Economists a view of the economic health of the business sector and the economy as a whole. 

经济指标给经济学家一个经济健康发展和整体经济商业部门的视图。

Gross Domestic Product (GDP): The total value of goods and services produced in a country in a given year.

国内生产总值(GDP):在某一年在国家生产的商品和服务的总价值。

Standard of Living: The total amount of goods and services people can buy with the money they have.

生活标准:人们用他们拥有的钱来购买的商品和服务的总量。

Productivity:The total output of goods and services in a given period divided by the total hours of labour required to provide them.

生产力:在给定时间内商品和服务的总产值除以劳工所需的总时间。

The Unemployment Rate: The percentage of the total labour force that actively seeks work but is unable to find work at a given time.

失业率:在给定的时间内积极寻求工作但无法找到工作的劳工总人数的百分比。

Kinds of Unemployment---
失业的类型- - - - -
-          Frictional Unemployment: those between jobs due to contract employment or just re-entering the labour force.
               摩擦性失业:那些介于合同就业或只是重返劳动力之间的工作。

-          Structural Unemployment: unemployment due to fundamental changes in the economic makeup of a region.

               结构性失业:因为根本的改变，在一个地区的经济构成中的失业问题。

-          Cyclical Unemployment: unemployment due to the changes in the business cycle.
               周期性失业:由于商业周期的变化而引起的实业。

-          Seasonal Unemployment: unemployment due to seasonal changes in business activity.
               季节性失业:由于商业活动的季节变化而失业。

Inflation: A general rise in the prices of goods and services over time.

通货膨胀：商品和服务随着时间的推移价格普遍上升。

Disinflation: A situation in which price increases are slowing (the inflation rate in declining). 

通货紧缩:一种价格上涨正在放缓(通货膨胀率在下降)的状况。

Deflation:A situation in which prices are declining.

通货紧缩:一种价格正在下降的状况。

Consumer price indexes (CPI): Monthly statistics that measure the pace of inflation or deflation. 

消费者价格指数(CPI):每月的统计数字来衡量通货膨胀或通货紧缩的步伐。

The Business Cycle---
商业周期- - - - -

Business cycle: The periodic rises and falls that occur in economies over time.

商业周期:随着时间的推移经济的周期性起伏。

Recession: Two or more consecutive quarters of decline in the GDP.

衰退:两个或更多连续个季度的国内生产总值下降。

Depression: A severe recession.

萧条:一场严重的衰退。

Recovery: Occurs when economy stabilizes and starts to grow again.

恢复:发生在经济稳定和开始再次增长时。
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COMPETING IN GLOBAL MARKETS
全球市场的竞争
The Dynamic Global Market
全球市场的动态
The economies of various countries and of the various continents are increasingly becoming interwoven as trade barriers such as tariffs come down. This increasingly global business environment is dynamic meaning it is always changing. With this increasing globalization there is an increase in trade.

如关税降下来，各大洲和各个国家的经济都越来越多地成为交织作为贸易壁垒。这种日益全球商业环境是动态的含义，它总是在改变。这种日益全球化有贸易增加。

Exporting:is selling products to another country.

出口:销售产品到另一个国家。

Importing: is buying products from another country.

进口:从另一个国家购买产品。

Why Trade with Other Nations
为什么与其他国家贸易 
 Countries trade for reasons of efficiency, and cost reduction and also in order to acquire goods and services they cannot provide for themselves.

国家贸易的原因是高效，降低成本同时也是为了获取不能自给的货物和服务。
Free trade: The movement of goods and services among nations without political obstruction or economic obstruction.

自由贸易:货物和服务没有政治障碍或经济梗阻的各国之间的活动。

The Theories of Comparative and Absolute Advantage
相对优势和绝对优势的理论
 Comparative Advantage: Theory that states that a country should sell to other countries those products that it produces most effectively and efficiently, and buy from other countries those products that it cannot produce as effectively or efficiently. 

相对优势:指一个国家应当向其他国家出售那些非常有效及高效的产品，同时从其他国家购买那些无效也不高效的产品的理论。

Absolute Advantage: The advantage that exists when a country has a monopoly on producing a specific product or is able to produce it more efficiently than all other countries.

绝对优势:指一个国家能垄断生产一种特定的产品或比其他国家都能更高效的生产这种产品的优势。

Balance of Trade: A nation’s ratio of exports to imports.

贸易差额: 一个国家的出口对进口的比率。

Trade Deficit: An unfavorable balance of trade; occurs when the value of a country’s imports exceeds that of its exports.

贸易逆差:一个贸易逆差 ；当一国的进口价值超过其产品出口时发生。

Balance of Payments:The difference between the money coming into the country (from exports) and the money leaving the country from imports, plus money flows from other factors such as tourism, foreign aid, military expenditures, and foreign investment. 

国际收支平衡: （从出口) 进入该国的钱和从进口离开该国的钱，再加上从其他因素，例如旅游、 对外援助、 军事开支和外国投资的资金流动的钱之间的区别。

Strategies For Reaching Global Markets
进入全球市场的战略
Exporting  出口      

Licensing    Franchising 控制权  

Contract .契约，合同   

International 国际的    

Foreign外国的         

Manufacturing  Joint Ventures  Direct And Investment Strategic Alliance

               合资制造联合企业直接和投资的战略联盟

Least amount of commitment, control, risk, and profit potential Most 

最少的承诺、 控制、 风险和利润潜力                                                                            

Exporting

Is the easiest way to go international.

出口是融入国际最简单的方法

Licensing: A global strategy in which a firm (the licensor) allows a foreign company (the licensee) to produce its product in exchange for a fee (a royalty).

授权:在其中一家公司 （许可方) 允许外国公司 (持牌人） 生产其产品收取一定的费用 （专营权费） 的全球战略。

Franchising: is an arrangement whereby someone is given the right to use a business name and sell a product or service within a given territory.

特许经营：指给予某人使用业务名称并销售产品或服务在某一领土内的权利的一种安排。

Contract Manufacturing: A foreign country’s production of private label goods to which a domestic company then attaches its brand name or trademark; also called outsourcing.

合同制造：一个外国国家生产私人标签货物的国内公司然后附加其品牌名称或商标 ；也称为外包。

Joint Venture: A partnership in which two or more companies (often from different countries) join to undertake a major project or to form a new company.

合资企业:由两个或更多的公司(通常来自不同国家)加入进行一项重大项目或成立一个新的公司的伙伴关系。

Benefits of IJV; 
IJV的好处;
-          shared technology

                共享技术

-          shared marketing and management expertise

                共享营销和管理专业知识

-          entry into restricted markets

               进入限制市场

-          shared knowledge and connections

               共享知识和连接

Strategic Alliance: A long-term partnership between two or more companies established to help each company build competitive market advantage.

战略联盟:长期的伙伴关系而成立的帮助每个公司生成的市场竞争优势的两个或多个公司。

Foreign Direct Investment: The buying of permanent property and businesses in foreign nations.

外国直接投资:在外国国家购买永久产权和企业。

Foreign Subsidiary:A company owned in a foreign country by another company (called the parent company).

外国子公司:在国外拥有另一家公司的公司(称为母公司)。

Multinational Corporation: An organization that manufactures and markets products in many different countries and has multinational stock ownership and multinational management.

跨国公司:在许多不同的国家有大量生产和市场产品，具有多国家股票所有权和跨国公司管理的组织。

Forces Affecting Trading In Global Markets
影响交易在全球市场中的力量
Sociocultural Forces
社会文化力量
Culture:The set of values, beliefs, rules, and institutions held by a specific group of people.

文化:由特定人群控制的价值观、 信仰、 规则和机构的现象。 Ethnocentricity: An attitude that one’s own culture is superior to all others.

民族优越感:认为自己的文化比其他国家优越的一种态度。

Economic Forces
经济力量
Exchange Rate:The value of one nation’s currency relative to the currencies of other countries.

汇率:一个国家的货币相对于其他国家的货币的价值。

Devaluation: Lowering the value of a nation’s currency relative to other currencies.

贬值:相对于其它货币降低一个国家的货币价值。

Countertrading: A complex form of bartering in which several countries may be involved, each trading goods for goods or services for services.

对应贸易:其中可能涉及几个国家的以物易物的复杂形式，每个交易货物的货物或服务的服务。

Legal and Regulatory Forces
法律和监管的力量
The legal and regulatory environment changes from one jurisdiction to the other requiring companies to adjust their operations in order to adapt. 

法律和监管环境从一个司法管辖区对其他需要公司调整以适应其业务而变化。

Technological Forces
技术力量
The technical infrastructure varies from one jurisdiction to the next requiring companies to adapt their operations. 

技术基础设施从一个管辖区域到下一步要求公司适应其运行而变化。

Trade Protectionism
贸易保护主义
Trade protectionism is often a much greater barrier to the free flow of goods and services across borders.  

贸易保护主义往往是商品和服务跨越国界自由流通的更大的障碍。

Trade Protectionism: The use of government regulations to limit the import of goods and services. Advocates of trade protectionism believe that it allows domestic producers to survive and grow, producing more jobs.

贸易保护主义:指利用政府法规限制进口商品和服务。贸易保护主义的拥护者认为,它允许国内生产商为了生存和成长,产生更多的工作岗位。

Dumping: Selling products in a foreign country at lower prices then than those charged in the producing country.

倾销:在国外以更低的价格销售产品，从而比在生产国热销。

Tariffs: Taxes on import goods.

关税:进口货物税。

Import Quota: A limit on the number of products in certain categories that a nation can import.

进口配额:对的一个国家可以导入某些类别的产品数目的限制。

Embargo:A complete ban on the import or export of a certain product.

禁运:全面禁止进口或者出口的某些产品。

The GATT and The WTO
关贸总协定和世贸组织
General Agreement on Tariffs and Trade (GATT): A 1948 agreement that established an international forum for negotiating mutual reductions in trade restrictions.

关税及贸易总协定(GATT):1948年达成的一项协议,为了建立一个共同减少贸易限制的国际论坛。

World Trade Organization (WTO):The international organization that replaced the General Agreement on Tariffs and Trade, and was assigned the duty to mediate trade disputes among nations.

世界贸易组织(WTO):国际组织,取代了关税及贸易总协定,被指派调解各国之间的贸易争端的义务。

The IMF and The World Bank
国际货币基金组织和世界银行
International Monetary Fund (IMF): An international bank that makes short-term loans to countries experiencing problems with their balance of trade.

国际货币基金组织(IMF):一个国际银行,为遇到贸易平衡问题的国家提供短期贷款。

World Bank: An autonomous United Nations agency that borrows money from the more prosperous countries and lends it to the less-developed countries to develop their infrastructure.

世界银行：向比较富裕的国家借钱，并把它借给欠发达的国以发展其基础设施的自主联合国机构。

Producers’ Cartels
生产者的卡特尔
Producers’ Cartel:Organizations of commodity-producing countries that are formed to stabilize or increase prices to optimize overall profits in the long run.

欧佩克:为长远稳定或提高价格来优化总体利润而成立的商品生产国的组织。

Common Markets
共同市场
Common Market:A regional group of countries that have a common external tariff, no internal tariffs, and a coordination of laws to facilitate exchange; also calls a trading bloc.   ie. EU, NAFTA   
共同市场:一个地区的国家集团有一个共同对外关税,没有内部关税,和一个协调的法律来促进交流;也称一个贸易集团。

    ie. 欧盟、北美自由贸易协定
The North American Free Trade Agreement: Agreement that created a free-trade area among Canada, The United States and Mexico.

北美自由贸易协议:,在加拿大、美国和墨西哥创建的一个自由贸易区协议。

The Challenge of Offshore Outsourcing
离岸外包的挑战
The shift of low skilled jobs in manufacturing has been occurring for a number of years. Now there is a movement toward outsourcing of higher skilled technical jobs and management functions. This movement has and will continue to have a devastating effect on employment in the western industrialized economies. 

几年来已发生低技能工作在制造业的转移。现在有更高技能的技术工作和管理职能外包的倾向。这一活动已经并将继续在西方工业化经济体中对就业造成破坏性影响。
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THE ROLE OF GOVERNMENT IN BUSINESS
政府在企业中的作用 

Government activities that affect business may be divided into six categories: Crown Corporations, laws and regulations, taxation and federal policies, and services.

政府活动影响业务可分为六大类：国有公司，法律和法规，税收和联邦政府的政策，和服务。

GOVERNMENT INVOLVEMENT IN THE ECONOMY政府对经济的干预
加拿大的经济是一个混合经济，政府在市场中起到了重要作用。在1867年时，加拿大联邦政府通过联邦成为一个独立的国家，被赋予了权力，规范贸易和商业。由于加拿大到南部接壤的一个更大和更强大的经济，美国，约翰·A·麦克唐纳爵士采取措施，通过国家政策保护加拿大的业务，以及其他一些措施。

In more recent times through the North America Free Trade Agreement of 1989 Canada and The United States have tried to eliminate tariffs between the two countries. We also have an interventionist government which through its activities tried to create economic stability.

在更近的时候， 1989年通过北美自由贸易协定，加拿大和美国都试图消除两国之间的关税。我们还可以通过它的活动，试图建立经济稳定的政府干预。

National Policy: Government directives that put high tariffs on imports from the United States to protect Canadian manufacturing, which had higher costs.

国家政策：政府的指示，把高额关税，从美国的进口，以保护加拿大的生产，有较高的成本。

CROWN CORPORATIONS国营企业 Crown Corporations were set by the government when the private sector is unable to provide goods and services the public needs. In the 1990s there was a move by the federal as well as the provincial governments toward privatization and deregulation. Many crown corporations had grown to the point where they could compete successfully in the private sector without government assistance. With deregulation business was also made easier for many in the private sector.

国营企业的政府，私营部门是无法提供商品和服务的市民的需求。在20世纪90年代，是由联邦以及省级政府对私有化和放松管制的一招。许多国营企业已发展到的地步，他们才能成功地在没有政府援助的私营部门。随着放松管制的业务也取得了许多在私营部门更容易。

 Crown Corporation: A company that is owned by the federal or provincial government.   

皇冠公司：A公司所拥有的联邦或省政府       

Privatization: The process of the government selling Crown Corporations.

    私有化的过程中，政府出售国营企业         

AND REGULATIONS LAWS
   法律及规例             

Laws are derived from four sources: the Constitution, precedents established by judges, provincial and federal statutes, and federal and administrative agencies.

法律是来自四个来源： “宪法” ，由法官，省级和联邦法规，联邦机构和行政机构的既定先例。        

FERDERAL GOVERNMENT RESPONSIBILITIES
       联邦政府的责任             

The federal government is responsible for issues that effect all Canadian citizens. It oversees a number of industries as well as well as through the Competition Act tries to ensure fare competition. The Federal Competition Bureau investigates reports of unfair or illegal business practices.

联邦政府负责对所有加拿大公民的问题。监督的一些行业，以及通过“竞争法”的尝试，以确保票价的竞争。联邦竞争局调查报告的不公平或非法的商业行为。

-         trade and regulation贸易和监管

-         incorporation of federal companies- 注册成立的联邦公司

-         taxation- 税收

-         the banking and monetary system- 银行和金融系统

-         national defense- 国防

-         unemployment- 失业

-         immigration- 移民

-         criminal law- 刑法

-         fisheries- 渔业

PROVINCIAL GOVERNMENT RESPONSIBILITIES
省级政府的责任      

The provinces are responsible for issues affecting their citizens directly such as;    

各省负责的问题，影响了他们的公民直接，如;

-         regulation of provincial trade and commerce

-         natural resources within their boundaries

-         direct taxation for provincial purposes

-         incorporation of provincial companies

-         licensing for revenue purposes

-         the administration of justice

-         health and social services

-         municipal affairs

-         property law

-         labour law 

-         education

- 省级贸易和商业的监管
- 在其范围内的自然资源
- 省级的目的的直接税
- 注册成立的省级公司
- 开源许可
- 司法行政
- 卫生和社会服务
- 市政
- 财产法

   劳动法
- 教育    

STABILIZING THE ECONOMY THROUGH FISCAL AND MONETARY POLICY
  通过财政和货币政策稳定经济 

One of the government’s main jobs is to stabilize the fluctuations in the business cycle due to the impact of these fluctuations on businesses and individuals. A poor economy causes unemployment, under employment and a general loss of prosperity. An economic boom causes inflation and shortages. The mechanisms with which government controls these fluctuations are Fiscal and Monetary policy. These policies are administered by the government and The Bank of Canada, or the central bank. 政府的主要工作之一，就是要稳定在商业周期的波动，由于这些波动对企业和个人的影响。经济不景气导致失业，在就业和繁荣的普遍丧失。一个经济繁荣导致通货膨胀和短缺。政府控制这些波动的机制是财政政策和货币政策。由政府和加拿大央行，央行这些政策进行管理。 

Fiscal Policy: The federal government’s effort to keep the economy stable by increasing or decreasing taxes or government spending.

财政政策：联邦政府的努力，以保持经济稳定的税收和政府开支的增加或减少。Monetary Policy: The management of interest rates and the money supply.货币政策：利率和货币供应量的管理。 

During an economic boom where there is an inflationary trend government can increase interest rates which increase the cost of money. Businesses and individuals borrow money to grow by investing in plant and equipment. This increase in interest rates slows growth. Conversely, a decrease in interest rates stimulates growth. An increase in the money supply makes more money available for business and increases business activity, it also increases exports since it lowers the value of the dollar thus decreasing the price of our exports abroad. Conversely, lowering the money supply has the opposite effect. 

在经济繁荣是通货膨胀的趋势，政府提高利率，增加资金成本。企业和个人借钱，厂房及设备投资增长。利率的增加减缓了增长。反之，利率下降刺激经济增长。货币供应量的增加使得更多的钱可用于业务，增加商业活动，但同时也增加了出口，因为它降低了美元的价值，从而降低了的价格，我们的产品出口国外。相反，降低货币供应量具有相反的效果。 

During an economic boom where many people are working and there is inflationary pressure the government can reduce government debt and deficits and slow the economy by increasing taxes. During economic recessions the government can stimulate growth and job creation through government spending and tax reductions.    

在经济繁荣时，很多人都在工作，政府可以增加税收，减少政府债务和赤字，并减缓经济有通货膨胀的压力。在经济衰退期间，政府可以通过政府支出和减税刺激经济增长和创造就业机会。 

Therefore with Fiscal and Monetary policy the government stabilizes the economy as it moves through business cycles.

因此，政府财政和货币政策稳定经济，因为它通过移动商业周期 

National Debt: The sum of all government debt over time.

国债：随着时间的推移，所有政府债务的总和 

Deficit: Occurs when a government spends over and above the amount it gathers in taxes for a specific period of time (namely, a fiscal year).

赤字：发生时，政府支出及以上聚集在一段特定的时间（即一个会计年度）税的金额。

Surplus: An excess of revenues over expenditures。剩余：过量的收入超过支出。 

Federal Budget: A comprehensive report that reveals government financial policies for the coming year.

联邦预算：一份全面的报告，揭示了政府来年的财政政策。 GOVERNMENT EXPENDITURES政府支出

The government gives financial support to many organizations and entities in society in an effort to stabilize the living standards and economies of the various regions.

政府提供财政支持，努力在社会上的许多组织和实体，各地区的生活水平和经济的稳定。

Transfer Payment: Direct payments from governments to other governments or to individuals.转移支付：从政府到其他国家的政府或个人直接支付

Equalization: A federal government program for reducing fiscal disparities among provinces.

均衡：联邦政府计划，减少财政各省之间的差距

Marketing Boards: Organizations that control the supply or pricing of certain agricultural products in Canada.市场营销委员会：组织，控制在加拿大的某些农产品的供应或价格。

Industrial Policy: A comprehensive, coordinated government plan to guide and revitalize the economy.产业政策：一个全面的，协调的政府计划，以指导和振兴经济                                                                                                                                        WORKING WITHIN THE LEGAL ENVIRONMENT OF BUSINESS

商业的法律环境内工作          THE NEED FOR LAWS       法律需要 

Laws are an essential part of a civilized society. There are three branches of government:法律是一个文明社会的一个重要组成部分。政府有三个分支：
-         The Executive Branch; Initiates laws

         The Legislative Branch; Makes the laws

The Judicial Branch; Interprets the law 行政部门启动法律
- 立法部门制定法律
- 司法部门解释法律COURTS:法院 

The courts hear and decide cases based on evidence. Appeals courts review and may overturn a decision made by a lower court.

法院审理和裁决案件证据的基础上。上诉法院的审查和推翻下级法院作出的决定。COMMON LAW and STATUTORY LAW普通法和成文法 

In Canada we practice Common law which means decisions made in court effect future decisions by future courts as judges interpret and implement the law. 在加拿大，我们实行普通法，这意味着未来法院的法官在法庭上影响未来的决策解释和实施法律的决定。

Common Law: The body of law that comes from decisions handed down by judges; also referred to as unwritten law.

英美法系法律的主体，来自流传下来的法官，也被称为“不成文的规定”的决定 

Statutory Law: Federal and provincial legislative enactments, treaties of the federal government, and bylaws/ordinances-in short written law.

法定法：联邦和省的立法，联邦政府的条约，章程/条例在简短的书面法律Precedent:Decisions judges have made in earlier cases that guide the handling of new cases

先例：以前案件的法官所作出的决定，指导处理的新发病例  

Criminal Law: Defines crimes, establishes punishments, and regulates the investigation and prosecution of people accused of committing crimes.“刑法” ：罪界定，建立了处罚，并，调节被控犯罪的人进行调查和起诉。                                                                                              Civil Law: Legal proceedings that do not involve criminal acts。民法：不涉及刑事行为的法律程序， 

Business Law: Rules, statutes, codes, and regulations that are established to provide a legal framework within which businesses may be conducted and that are enforceable by court action.

商法规则，法律，法规和规章，建立提供了法律框架内，企业可以进行强制执行，法院诉讼。

Administrative Agencies: Federal or state institutions and other government organizations created by Parliament or provincial legislatures with delegated power to pass rules and regulations within their mandated area of authority.

管理机构：联邦或国家机构的和其他政府机构，由国会议员或省议会授予的权力，通过规则和法规在其授权领域的权威。 

TORT LAW侵权责任法 

Tort: A wrongful act that causes injury to another person’s body, property, or reputation.

侵权的不法行为造成伤害到另一个人的身体，财产或名誉。 

Negligence: In tort law behavior that does not meet the standard of care required and causes unintentional harm or injury.过失：在侵权法的行为，不符合标准的护理需要，并导致意外伤害或伤害。 

PRODUCT LIABILITY产品责任 

Product Liability: Part of tort law that holds businesses liable for harm that results from the production, design, sale, or use of products they market.产品责任侵权法的部分持有的损害承担责任的企业，从生产，设计，销售或使用的产品，他们的市场。 

Strict Product Liability: Legal responsibility for harm or injury caused by a product regardless of fault.

严格的产品责任：不管一个产品的故障所造成的损害或伤害的法律责任。INTELLECTUAL PROPERTY: PATENTS< COPYRIGHTS< and TRADEMARKS
知识产权：专利COPYRIGHTS “<”和“商标 

Patent:A form of intellectual property that gives investors exclusive rights to their inventions for 20 years.

专利：一种形式的知识产权，让投资者他们发明了20年的独家代理权。 

Copyright: A form of intellectual property that protects a creator’s right to materials such as books, articles, photos and cartoons.

版权所有：知识产权的保护材料，如书籍，文章，照片和漫画的创造者的权利的一种形式。 

Trademark: A brand that has been given exclusive legal protection for both the brand name and the pictorial design.商标：A品牌的品牌名称和图案的设计已被赋予独特的法律保护。 

Industrial Design: A form of intellectual property that protects the owner’s exclusive right to use the visible features of a finished product that identify it.工业设计：一种形式的知识产权保护拥有者的专有使用权的成品标识的可见功能。 

WARRANTIES保证 

Express warranties: Specific representations by the seller that buyers rely on regarding the goods they purchase.

明示保证：由卖方，的买家依赖于关于他们所购买的商品的具体陈述。 

Implied Warranties: Guarantees legally imposed on the seller.

暗示的保证：保证法律强加给卖方 

Negotiable Instruments: Forms of commercial paper that are transferable among businesses and individuals and represent a promise to pay a specified amount.

票据法形式的商业票据，企业和个人之间的转移和代表承诺支付指定金额。 

CONTRACT LAW合同法 

Breach of Contract: When one party fails to follow the terms of the contract.

违约责任：当一方当事人不按照合同条款。 

CHAPTER # 5第五章 

ETHICS and SOCIAL RESPONSIBILITY
道德和社会责任 

Ethics: Standards of moral behavior; that is, behavior that is accepted by society as right versus wrong.道德的道德行为标准，行为为社会所接受的对与错。 

Ethical dilemma: situation when we must decide whether or not something is ethical or not; ask yourself three questions; 

伦理困境的情况时，我们必须决定是否或不是道德或不问自己三个问题;

1.      Is it legal?

2.      Is it balanced?

3    How will it make me fee。1  这合法吗？
2。它是平衡的吗？
3。它将给我怎样的感觉？ 

Corporate Social Responsibility (CSR): A businesses concern for the welfare of society as a whole.企业社会责任（CSR） ：A企业作为一个整体的社会福利的关注

Corporate Responsibility: Dimensions of corporate responsibility that include everything from hiring minority workers to making safe products.企业社会责任：企业社会责任的尺寸，包括雇用少数工人安全的产品。Corporate Policy:Dimension of social responsibility that refers to the position a firm takes on social and political issues.

企业的社会责任，是指一个公司需要的社会和政治问题上的立场政策：尺寸。                              

There are two general views to corporate responsibility: 一般有两种意见对企业社会责任：                                                                             The Strategic Approach: Management’s primary responsibility is to make a profit for it’sshareholders above all else.战略方针：管理的主要职责是为它的股东的利润高于一切。 

The Pluralist Approach: Management’s primary responsibility is to make a profit for it’s shareholders as long as it is not at the expense of employees, suppliers or members of the community.

多元方法：管理的首要责任是为它的股东赚取利润，只要它是不以牺牲员工，供应商或社区成员。  

Social Audit: A systematic evaluation of an organization’s progress toward implementing programs that are socially responsible and responsive.

社会责任审核的系统评价一个组织的执行方案的进展，对社会负责和响应。

CHAPTER # 6第六章 

FORMS OF BUSINESS OWNERSHIP企业的所有权形式 

Sole Proprietorship独资 

Sole Proprietorship: A business that is owned, and usually managed, by one person.

独资公司：一个企业所拥有的，通常管理，由一个人。  

Advantages of Sole Proprietorships;
1.       Ease of starting and ending the business

2.       Being your own boss

3.       Pride of Ownership

4.       Leaving a legacy

5.       Retention of ownership profits

6.       No special taxes

独资企业的优势;
1。轻松的开始和结束业务
2。被自己的老板
3。所有权的骄傲
4。青史留名
5。保留所有权利润
6。没有特别税

Disadvantages of Sole Proprietorships;
1.       Unlimited Liability

2.       Limited Financial Resources

3.       Management Difficulties

4.       Overwhelming Time Commitment

5.       Few fringe benefits

6.       Limited Growth

7.       Limited Lifespan

独资经营的缺点;
1。无限责任
2。有限的财政资源
3。管理上的困难
4。铺天盖地的时间承诺
5。很少有福利
6。有限生长
7。寿命有限  

Partnership合作关系 

Partnerships:A legal form of business with two or more owners.

合作伙伴：两个或两个以上业主的法律形式的业务。  

General Partnership: A partnership in which all owners share in the operating the business and in assuming liability for the businesses debts.

一般合作伙伴：合作伙伴在所有业主共享的经营业务和企业债务承担责任。  

Limited Partnership: A partnership with one or more general partners and one or more limited partners. 有限合伙制：与一个或多个普通合伙人和一个或多个有限合伙人的合作伙伴关系 

General Partner: An owner who has unlimited liability and is active in managing the firm一般伙伴.雇主普通合伙人承担无限责任，是积极管理公司。 

Limited Partner: An owner who invests money in the business but does not have any management responsibility or liability for losses beyond the investment.

有限合伙人投资业务，但不会有任何的损失超出了投资的管理责任或法律责任的雇主。  

Limited Liability: The responsibility of a businesses owners for losses up to the amount they invested; limited partners and shareholders have limited liability.

有限责任：一个企业业主的责任，损失的数额，他们投资有限合伙人和股东承担有限责任。  

Partnership Agreements: Legal document that specifies the rights and the responsibilities of each partner.和伴关系协定：法律文件，指定每一个合作伙伴的权利和责任。 

Advantages of Partnerships
1.       More Financial Resources

2.       Shared management and skill set

3.       Longer Survival

4.       Shared Risk 5     No special taxes

伙伴关系的优势
1。更多的财政资源
2。共享管理和技能
3。较长的生存
4。风险分担    5 没有特别税    

Disadvantages of Partnerships
1.       Unlimited Liability

2.       Division of Profits

3.       Disagreements among partners

       4， Difficult to terminate 缺点伙伴关系
1。无限责任
2。利润的分配
3。合作伙伴之间的分歧
4。很难终止  

Corporations 公司 

Corporations: A legal entity with authority to act and have liability separate from it’s owners.公司：当局采取行动，从它的拥有者，有责任独立的法人实体 

Public Corporation: Corporation that has the right to issue shares to the public, so it’s shares may be listed on a stock exchange.公共公司有权向公众发行，所以它的股票可能会在证券交易所上市的公司。 

Private corporation: Corporation that is not allowed to issue stock to the public, so its shares are not listed on stock exchanges; it is limited to 50 or fewer shareholders.

私人公司，这是不允许向公众发行股票的公司，其股份在证券交易所上市，它被限制在50个或更少的股东。  

Articles of Incorporation: A legal authorization from the federal/provincial/territorial government for a company to use the corporate format.

公司章程的法律授权联邦/省/地区政府的公司，利用公司的格式。

Advantages of Corporations
1.       Limited liability

2.       More money to invest

3.       Size

4.       Perpetual Life

5.       Ease of ownership change

6.       Ease of drawing talented employees

7.       Separation of ownership from managemen
公司的优势    1。有限责任公司
2。更多的钱去投资
3。大小
4。永久生活
5。易于所有权变更
6。易于吸引有才华的员工
7。所有权和管理权的分离 

Disadvantages of Corporations
1.       Extensive paperwork

2.       Double taxation

3.       Two tax returns

4.       Size

5.       Difficulty of termination

6.       Possible conflicts with stockholders and Board of Directors

7.       Initial cost

公司的缺点
1。大量的文书工作
2。避免双重征税
3。两税报税表
4。大小
5。难度终止
6。可能发生的冲突，股东和董事会
7。初始投资成本  

Corporate Governance: The process and policies that determine how an organization interacts with it’s stakeholders, both internal and external.

企业管治的过程和政策，确定一个组织如何与它的利益相关者，内部和外部进行交。

Corporate Expansion: Mergers and Acquisitions

企业规模：兼并和收购 

Merger: The result of two or more firms forming one company.合并：两个或两个以上的企业，形成了一个公司的结果。 

Acquisition: One company’s purchase of the property and obligations of another company.收购：一家公司的收购另一家公司的财产和责任 

Vertical Merger: The joining of two companies involved in different stages of related businesses.

纵向并购：结合两家公司在不同阶段的相关业务。 

Horizontal Merger: The joining of two firms in the same industry.横向兼并两家公司在同行业中加入

Conglomerate Merger: The joining of firms in completely unrelated industries.混合并购的加盟企业在完全不相关的行业。 

Leveraged Buyout (LBO): An attempt by employees, management, or a group of investors to purchase an organization primarily through borrowing.

杠杆收购（ LBO）：员工，管理人员，或一组投资者购买组织，主要是通过借贷的尝试。 

Franchising
特许经营 

Franchise: The right to use a specific business’s name and sell it’s goods or services in a given territory.

特许经营：使用一个特定的企业的名称，在一个给定的领土和销售的商品或服务的权利。 

Franchise Agreement: An arrangement whereby someone with a good idea for a business sells the rights to use the business name and sell its products in a given territory.

特许经营协议的安排的业务是一个好主意的人出售使用权的企业名称，在一个给定的领土和销售其产品。 

Franchisor: A company that develops a product concept and sell others the right to make and sell the products.

特许人：该公司开发的产品概念，并卖给别人的权利，制造和销售的产品。 

Franchisee: A person who buys a franchise.加盟商：一个人谁买的专营权 
  Advantages of Franchises

特许经营权的优势  

1.       Management and Marketing Assistance

2.       Personal ownership

        3 Nationally recognized name

4     Financial advice and assistance

       5   Lower failure rate。

1管理和营销援助
2。个人所有权3广泛认知度                                                                                                                                             

4财务咨询和协助
5风险率更低

Disadvantages of Franchises

1.       Large Star-up costs

2.       Shared profit

3.       Management regulation

4.       Coattail effects

5.       Restrictions on selling

6.       Fraudulent franchisors

特许经营权的缺点
1。大明星的费用
2。共享利润
3。管理条例
4。燕尾的影响
5。限制销售
6。欺诈特许经营  

Co-operative合作社 

Co-operative: An organization that is owned by members and customers, who pay an annual membership fee and share in any profits. 合作社：一个组织所拥有的会员和客户，谁支付会员年费和共享的任何利润。

CHAPTER # 7
第七章
ENTREPRENEURSHIP and STARTING A SMALL BUSINESS
企业家精神与小型商业的起始
Entrepreneur: Accepting the challenge of starting and running a business.

企业家：接受创办和经营商业的挑战

Why People Become Entrepreneurs
为什么人们可以成为企业家
1.       New Idea, process, or product

新思想，程序或产品

2.       Independence

独立

3.       Challenge

挑战

4.       Family Pattern

家族模式

5.       Profit 

         利益

6.       Immigrant

              移民

What does it take? Must be…..
成为企业家需要什么？一定是...
1.       Self-directed

自我管理

2.       Determined

              坚定的信念

3.       Action-oriented

行动方向

4.       Highly energetic

充沛的精力

5.       Tolerant of uncertainty

把握多变的市场

6.       Able to learn quickly

快速学习的能力

Entrepreneurial Teams: A group of experienced people from different areas of business who join together to form a managerial team with the skills needed to develop, make, and market a new product.

企业团队：一个来自不同商业领域的有经验的人而组成的拥有开发、制造和销售新产品的能力的团队。

Micropreneurs: Entrepreneurs willing to accept the risk of starting and managing the type of business that remains small, lets them do the kind of work they want to do, and offers them a balanced lifestyle.
小企业家：愿意接受小型商业经营和管理的风险；做他们想做的；并能提供平衡生活方式的企业家。

Reasons for growth in home based businesses;
家庭式商业增长的原因：
1.       Computer technology

电脑技术

2.       Corporate downsizing

团队的缩小

3.       Change in social attitudes

社会观念的转变

Challenges to starting a home-based business;
经营家庭式商业的挑战；
1.       Getting new customers

新顾客

2.       Managing time

管理时间

3.       Keeping work and family tasks separate

工作及家务的划分

4.       Abiding by city ordinances

遵守城市条例

5.       Managing risk

经营风险

Intrapreneurs: Creative people who work as entrepreneurs within corporations.

内部企业家：在公司里像企业家那样工作的有创造力的人

Incubators: Centres that provide hands-on management assistance, education, information, technical and vital business support services, networking resources, financial advice, as well as advice on where to go to seek financial assistance.

孵化器：提供实用的管理协助，教育，信息，技术以及重要的商业支撑服务，网络化资源，金融建议和到哪里寻找金融协助的建议的中心

Starting a Small Business
经营一个小型商业
Business Establishment: Has at least one paid employee, annual sales revenue of $30000, or is incorporated and has filed a federal corporate income tax return at least once in the previous three years. 

商业的建立：至少拥有一个每年销售收入30000美元的工资员工，或实行股份有限制并且在过去的三年中至少有一次联合公司的收入税。

Business Employer: Meets one of the business establishment criteria and usually maintains a payroll of at least one person, possibly the owner. 

商业雇主：能满足一个标准企业的建立，并且通常保证至少一人的工资总额，可能是所有者。

Small Business: A business that is independently owned and operated, is not dominant in its field, and meets certain standards of size in terms of employees or annual revenue.

小型商业：独立拥有并管理，并能根据雇员或每年收入的规模来满足确定的标准，而不是在其领域统治的一种商业。

Importance of Small Business
小型商业的重要性
-          there are 2.5 million self employed in Canada

-          在加拿大有两百五十万的自我雇佣者

-          they employ 49% of the total labour force

-          他们雇佣了全国49％的劳动力

-           40%of GDP

-          占GDP的40%

Wide Diversification
广泛的多元化
-          Service businesses

-          服务型商业

-          Retail

-          零售型

-          Construction

-          建设型

-          Wholesale

-          批发型

-          Manufacturing

-          制造业

Causes of Small Business Failure
小型商业失败的原因
-          poor market research

             缺乏市场调查

-          no test marketing

-          没有销售测试

-          underpricing and or overpricing

-          过低或过高的价格

-          underestimating time it will take to build market share

-          对市场股份建立的时间估计不足

-          to little startup capital

-          可利用的启动资金太少

-          to much debt

-          过多的外债

-          not understanding the business cycle

-          不理解商业的循环

-          poor time management

-          缺乏管理时间

-          poor financial management

-          缺乏管理资金

Increasing the chance for business success
为商业的成功增加机会
-          Customers require a lot of personal attention

-          关注每个顾客的需求

-          In growth industry

-          让产业更好的发展

-          Good marketing management

-          良好的市场管理

-          Good financial management

-          良好的金融管理

Managing and Starting a Small Business
创建和经营一个小型商业
Begin with a Plan
以一个计划开始
             Business plans are usually shown to investors or financial institutions in order to acquire capital. They are also used to help road map successful business startup and operations.

Business Plan: A detailed written statement that describes the nature of the business, the target market, the advantages the business will have in relation to the competition, and the resources and qualifications of the owners.

商业计划通常是被用来向投资者和金融机构展示的，从而获得资本。它们也用来帮助（人们）追踪成功商业的启动与操作的轨迹。

Business Plan:
商业计划
1.       Cover Letter

需包含书面文字

2.       Executive Summary

执行的摘要

3.       Company Background

公司背景

4.       Management Team

管理团队

5.       Financial Plan

金融计划

6.       Capital Required

资金需求

7.       Marketing Plan

市场计划

8.       Location Analysis

定位分析

9.       Manufacturing Plan

制造计划

10.   Appendix

附录

Venture Capitalists: Individuals or companies that invest in new businesses in exchange for partial ownership of those businesses.

资本家的商业冒险：个人或公司向一些新企业投资从而拥有其部分所有权（的行为）

Angel Investors: Private individuals who invest their own money in potentially hot new companies before they go public.

天使投资者：用自己的钱想那些在上市前有潜力、热门的新公司投资的私人。

Market: People with unsatisfied wants and needs who have both the resources and the willingness to buy.

市场：拥有财力及购买意愿的且有不满足的欲望和需求的人们

Going International: Small-Business Prospects

走向国际化：小企业的前景

             In spite of the opportunities only a small percentage of businesses go international. In some respects however small business has some advantages over big business when it comes to going global.

尽管对于小企业而言走向国际化只有很小的几率。在某些方面，然而小企业比大企业走向全球化更具优势。

Hurtles to going International;
与国际化接轨；
1.       financing is often difficult to find

融资通常很困难

2.       many would be exporters don’t know where to start

许多出口商不知道从哪里开始

3.       cultural differences

文化差异

4.       bureaucratic paperwork

繁琐的书面工作

Several Advantages of Small Business to going Global;
一些小企业走向全球化的优势
1.       Overseas buyers prefer to deal with individuals

海外的购买者更喜欢私人交易

2.       small companies can start doing business much quicker

小公司可以更快的运作

3.       more personal services

更多的个人服务

CHAPTER # 8
第八章
MANAGEMENT AND LEADERSHIP
管理与领导关系
MANAGERS’ ROLES are EVOLVING:
管理者的角色是不断进化的
             Today management is becoming more about being a skilled communicator and a team player as well as a planner, coordinator, organizer, and supervisor. Autocratic bosses are becoming a thing of the past as employees are more independent, more educated, more skilled and more likely to seek new employment if they are not treated fairly or with an appropriate level of respect.   今天，管理者变的更像一个有技巧的团队成员，如规划者，协调者和督导。独裁已经成为过去时正如员工变得更加独立，拥有更好的教育，更多更好的技能以及如果他们受到不公平的待遇或适当程度的尊重寻求新的就业的可能。

           Management: The process used to accomplish organizational goals through planning,  

                 organizing, leading, and controlling people and other organizational 

                 resources.

           管理：习惯上通过计划，组织领导和管理人员及其他机构资源来完成企业目标的过程。

      Resources:   A general term that incorporates human resources, natural resources, and 

                               financial resources.

      资源：一个把人力资源，自然资源和金融资源综合起来的一般术语。

           Planning:    A management function that includes anticipating trends and determining 

                  the best strategies and tactics to achieve organizational goals and 

                  objectives.

           规划：为了取得公司的目标和目的而制定的一份含有未来发展趋势和公司策略的管理方案。

           Organizing:  A management function that includes designing the structure of the 

                 organization and creating conditions and systems in which everyone 

                 and everything work together to achieve the organization’s goals and

                 objectives.

      组织：管理机构，包括设计组织的结构和创造条件，系统中的每个人都一起努力实现组织的目标和目的。

           Leading:    Creating a vision for the organization and guiding, training, coaching, and 

                 motivating others to work effectively to achieve the organization’s goals 

                 and objectives.

      领导：为组织创造其前景并导引，培训，辅导和激励他人更有效地工作从而实现组织的目标和目的（的人）。

           Organizations are designed today so everyone is focused on customer needs. To this end since they are always changing within a changing business environment managers today seek to encourage employees to become self empowered and self directed. Planning is particularly important since everything focuses around a well thought out plan. 

组织是被设计专注今天每个客户的需求。为此，因为他们总是在顺应不断变化的商业环境而变化，今天的管理者寻求鼓励员工成为自己的权力和自我指导。规划尤其重要，因为一切的重点是围绕一个深思熟虑的计划。

              Planning Teams : Group of employees which help monitor the environment to find 

                    opportunities and to watch for challenges.

      规划团队：一组员工，帮助监测环境从而发现机遇和提防挑战。

PLANNING: CREATING A VISION BASED ON VALUES
规划：在价值的基础上创造前景
                     The planning process is the first managerial function, and involves setting organizational vision, goals, and objectives.

计划进程是第一管理职责，它涉及设置组织的前景，发展目标和阶段目标。

Vision: An encompassing explanation of why the organization exists and where it’s trying to head.

前景：包括为什么存在以及它的发展方向

Mission Statement: An outline of the fundamental purpose of the organization. It should include;

任命报表：组织的一个基本目的的概述，它应该包括：

-          the organization’s self-concept

-          组织的自我理念

-          company philosophy and goals

-          公司的宗旨和目标

-          long-term survival

-          团队的长期共存

-          customer needs

-          顾客的需求

-          social responsibility

-          社会责任

-          nature of company’s product or service

-          公司生产和服务的本质

Goals: the board, long-term accomplishments an organization wishes to attain.

目标：董事会，长期希望达到的成就。

Objectives: Specific, short term statements detailing how to achieve the organization’s goals.

客观性：具体的，短期的声明详细说明如何实现组织的目标。

                     Planning is a continuous process that tries to answer two fundamental questions; 

            规划是一个持续的过程，试着回答这两个基本的问题

1. What is the situation?

  处境是怎样的？

 2. How can we get from there to here?

   我们怎样从那到这？

SWOT Analysis: A planning tool used to analyze an organizations internal strengths and weaknesses, and the potential external environmental opportunities, and threats.

态势分析法：一种通常用来分析组织内部优缺点和外部潜在机会及威胁的工具。

Forms Of Planning

方案类型

1.       Strategic Planning: The process of determining the major goals of the organization and the policies and strategies for obtaining and using resources to achieve those goals.

   战略方案：组织决定主要目标及使用策略战术为获得和使用资源，去实现目标的过程。

2.       Tactical Planning: The process of developing detailed, short-term statements about what is to be done, who is to do it, and how it is to be done.

    作战方案：发展过程中详尽的，短期的声明关于要做什么，谁做它，以及它是如何做的。

3.       Operational Planning: The process of setting work standards and schedules necessary to implement the company’s tactical objectives.

    运行方案：关于必须执行公司的战略目标制定工作标准和时间表的进程。

4.       Contingency Planning: The process of preparing alternative courses of action that may be used if the primary plans don’t achieve the organization’s objectives. 

    紧急预案：准备可用于如果主计划没有实现组织的目标的可选择的行动方案的过程。

5.       Crisis Planning: Involves reacting to sudden changes in the environment.

            危机方案：包含了应对环境的突然变化

Decision Making: Finding The Best Alternative

制定计划：找出最佳选择

Decision Making: Choosing among two or more alternatives.

制定计划：从一个或多个中进行选择

Seven Ds of decision making; 
计划制定的7D（共八条）
1.       Define the situation

    确定形式

2.       Describe and collect the needed information

            描述和收集必要的信息

3.       Develop alternatives

    发展选择

4.       Develop agreement among those involved

    在所涉及中发展共同点

5.       Decide which alternative is best

    选出最佳方案

6.       Do what is indicated 

    做出其暗示的

7.       Determine whether the decision is a good one and follow up

    决定计划是否合理并继续执行

Problem Solving: The process of solving the everyday problems that occur. Problem solving is less formal than decision making and usually calls for quicker action.

解决问题：解决每天发生问题的过程。解决问题通常比做决定更需要快速行动而显得不正式。

Brainstorming: Coming up with as many solutions to a problem as possible in a short period of time with no censoring of ideas.

头脑风暴：提出尽可能多的问题的解决方案且在短时间内没有审查意见。

PMI: Listing all the pluses for a solution in one column and all the minuses in another, and the implications in a third column.

项目管理协会：将所有的好处，不足与其含义各列成一列。

Organizing: Creating a Unified System

组织：创建一个统一标准的系统

Organizational Chart: A visual device that shows the relationship and divides the organization’s work; it shows who is accountable for the completion of specific work and who reports to whom.

组织的图表：一个可视的、能展示关系及划分组织工作的方案，它展示了谁对于特殊的工作的完成负有责任及该向谁报告。

Top Management: Highest level of management, consisting of the president and other key company executives who develop strategic plans. 

高层管理：最高级别的管理，由那些制定公司战略规划的总裁及公司总经理组成。

Middle Management The level of management that includes general managers, division managers, and branch and plant managers who are responsible for tactical planning and controlling.

中层管理：包含为策略规划和控制的常规管理者，部门管理者和分部门的管理者的管理阶层。

Supervisory Management: Managers who are directly responsible for supervising workers and evaluating their daily performance.

监督管理：直接对监督工人及评估他们日常表现负责的管理者。

Tasks and Skills at Different Levels of Management
不同管理阶层的任务与技巧
Technical Skills: Skills that involve the ability to perform tasks in a specific discipline or department.

学术技巧：一种包含了在特殊纪律或知识范围执行任务的能力。

Human Relations Skills: Skills that involve communication and motivation; they enable managers to work through and with people. 

人类关系技巧：包含了交流和动机；他们确保管理者能与员工工作。

Conceptual Skills: Skills that involve the ability to picture the organization as a whole and the relationships among it’s various parts.

概念技巧：一种在各种各样部分之上，将组织作为一个整体来描绘其关系的一种能力。

Top Management       – Conceptual Skills        - Strategic Decisions
高层管理                概念技巧                战略决策
Middle Management    - Human Relations Skills    - Tactical decisions
中层管理               人类关系技巧              策略决议
First line Managers     - Technical Skills          - Supervisory Decisions
一线管理者              学术技巧               监督决议
Staffing: A management function that includes hiring, motivating, and retaining the best people available to accomplish the company’s objectives.

人员配置：一种包含了雇佣、动力、保留可得到的最优劳动力去完成公司的目标的管理功能。

Leading: Providing Continuous Vision and Values
领导：提供持续的前景及价值准则
              Leaders must;
        领导准则
-          Communicate a vision and rally others around that vision

-          围绕前景并召集他人向其交代

-          Establish corporate values

-          创建团体的价值观念

-          Promote corporate ethics

-          提升团体的道德观

-          Embrace change

-          包容改变

Leadership Styles
领导关系种类
Autocratic Leadership: Leadership style that involves making managerial decisions without consulting others.

专制领导关系：一种包含了不与他人商议，独自做管理决定的领导风格。

Participative (democratic) Leadership: Leadership style that consists of managers and employees working together to make decisions.

共议（民主）领导关系：一种由管理者与员工共同工作，作出决议的领导风格。

Free-rein (laissez-faire) leadership: Leadership style that involves managers setting objectives and employees being relatively free to do whatever it takes to accomplish those objectives. 

自由主义领导关系：一种包含了管理者设置目标，员工自由组合来做任何可以实现目标的事的一种领导风格。

Enabling: Giving workers the education and tools they need to make decisions. 

促成：给予员工所需要的教育、工具来使其做决定。

Knowledge Management: Finding the right information, keeping the information in a readily accessible place, and making the information known to everyone in the firm.
知识管理：找出正确的信息，并使其对公司的每个员工都触手可得。
12 Rules of Good Leadership;
良好领导关系的12条准则
              1. Set a good example

          设立一个好的典范

              2. Give your people a set of objectives and a sense of direction

          给人一系列的目标及方向

              3. Keep your people informed of new developments of the company and how they will effect them.

          让你公司的人们了解到公司的新发展及其将怎样影响他们

              4. Ask your people for advice

          寻求建议

              5. Let your people know that you support them

          让你的人知道你支持他们。

              6. Don’t give orders

          不要下命令

              7. Emphasize skills

          强调能力

             8. Give credit where credit is due

          该赞许的时候给予赞许

              9. Praise in public

          在公共场合表扬

              10. Criticize in private

           私下批评

              11. Criticize constructively

           有依据的批评

              12. Make it known that you welcome new ideas

           让别人知道你欢迎创新

7 don’ts of Leadership
领导者的“7不要”
              1. Trying to be liked rather then respected

          试着去被喜欢而不是尊重

              2. Failing to ask subordinates for their advice and help

          不向下级寻求建议和帮助

              3. Failing to develop a sense of responsibility in subordinates

          无法形成对下级的责任

              4. Emphasizing rules rather then skill

          强调规定而不是能力

              5. Failing to keep criticism constructive

          不能保持惩罚体系

              6. Not paying attention to employee gripes and complaints

          不能注意到下属的抱怨与牢骚

              7. Failing to keep people informed

          不能让人们保证信息畅通

Controlling: Making Sure It Works

掌握：确保它是有效的

Consists of five step:

包含五个步骤：

1.       Establishing clear performance standards

    建立明确的行为标准

2.       Monitoring and recording actual performance

    关注并记录属下的举动

3.       Comparing results with actual standards

    用实际的标准与结果进行比较

4.       Communicating results and deviations to employees involved

    向参与的员工传达结果及偏差

5.       Taking corrective action when needed and providing feedback

            在需要时采取恰当的行动并提供反馈
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PRODUCING WORLD CLASS GOODS and SERVICES

生产世界一流的产品和服务

       It was not until the era of mass production in the 1900s that social scientists began to study 

the work place. Prior generation were dominated by small business and agriculture. Goods and services were provided by crafts men and made one at a time. 直到批量生产的时代在1900年代,社会科学家开始研究这项工作的地方。前代人是由小型企业和农业。商品和服务提供了工艺男人和一次只生产。

Mass production: Efficiently producing large quantities of goods and services.

大规模生产:有效地生产大批量的货物和服务。

Division of Labour: Dividing jobs into specific smaller tasks.

分工:划分成更小的任务工作具体。

The Development of Organizational Design

组织设计的发展

Economies of Scale: The situation in which companies can reduce their production costs if they purchase raw materials in bulk; the average cost of goods goes down as production levels increase.

规模经济:情况,公司可以降低生产成本,如果他们购买散装原材料;平均商品成本下降作为生产水平提高。

Fayol’s Principles of Organization:

 Fayol的组织原则:

Unity of Command 统一管理

Hierarchy of authority 阶级权力

Division of labour 分工

Subordination of individual interests of that of the organization 从属组织

Authority 权力

Degree of centralization 集权程度

Clear communication Channels 清晰的沟通渠道

Order 秩序

Equity 公平

Esprit de Corps 集体荣誉感

Hierarchy: A system in which one person is at the top of the organization and there is a ranked or sequential ordering from the top down of managers who are responsible to that person. 层次结构:一个系统中,其中一人在顶部的组织和有一个排名或顺序排序从上到下的经理负责那个人。

Chain of Command: The line of authority that moves from the top of a hierarchy to the lowest level. 指挥链：权力从组织上层向下层传递的路径

Bureaucracy: An organization with many layers of managers who set rules and regulations and oversee all decisions. 官僚主义:一个组织与许多层管理人员设置规则和法规和监管所有的决定。

Issues Involved In Structuring Organizations

有关组织结构的问题

Centralization versus Decentralization; 集权与分权相比

Centralized Authority; An organizational structure in which decision making authority is maintained at the top level of management at the company’s headquarters. 中央集权;一个组织结构中,决策当局保持在最高管理层的公司总部。

Decentralized Authority; An organizational structure in which decision making authority is delegated to lower level managers more familiar with local conditions than headquarters management could be. 权力分散;一个组织结构中,决策当局授权委派给低层管理人员更熟悉当地情况比总部管理可能是。

Span of Control; The optimum number of subordinates a manager supervises or should supervise.管理幅度：最优数量的下属一个经理监督或应该监督。

Tall versus Flat organizational structures; 高大和扁平的组织结构;

Tall organizational structure; An organizational structure in which the pyramidal organizational chart would be quite tall because of the various levels of management. 高的组织结构;一个组织结构,其中的金字塔的组织图将会相当高,因为不同层面的管理。

Flat organizational structure; An organizational structure that has few layers of management and a broad span of control. 扁平的组织结构;一个组织结构,有几层管理和广泛的控制范围。

Departmentalization; The dividing of an organizational functions into separate units. 部门划分：一个组织的功能划分成单独的单位。

Way to departmentalize; by product, by function, by customer group, by geographic location, by process.划分的途径：通过产品，用途，顾客，地域，流程

Organizational Models 组织模型

       There are organizational models we’ll look at; 下面是我们将看的组织模型

Line Organization; An organization that has direct two-way lines of responsibility, authority, and communication running from the top to the bottom of the organization, with all reporting to only one supervisor. 线组织：该组织已经直接双向线的责任、权限和通信运行从上到下的组织,与所有的报告,只有一个主管。

Line and Staff Organization; Is a line organization with staff personnel. Staff personnel are highly paid support staff.

Line personnel; Employees who are part of the chain of command that is responsible for achieving organizational goals.

Staff Personnel; Employees who assist line personnel in meeting their goals. 线和人员组织;是一个线组织与员工人员。工作人员正在高薪员工的支持。

线人员;员工的部分指挥的,负责实现组织目标。

工作人员;员工协助线人员在会议上他们的目标。

Matrix Style Organizations; An Organization in which specialists from different parts of the organization are brought together to work on specific projects but still remain part of a line and staff structure. 矩阵风格组织;一个组织的专家组织不同部分汇集在一起工作在特定的项目,但仍留在一个线和人员结构。

Cross Functional Self Managed Teams; Group of employees from different departments who work together on a long term basis. 跨职能的自我管理的团队;集团不同部门的雇员工作在一个长期的基础。

Benchmarking and Core Competencies 标杆管理和核心竞争力

Benchmarking; Comparing an organization’s practices, processes, and products against the world’s best.

Core competencies; Those functions that an organization can do as well as or better than any other organization in the world.

Restructuring; Redesigning an organization so that it can move effectively and efficiently serve ats customers.

Organizational (or corporate) culture; Widely shared values within an organization that provide coherence and co-operation to achieve common goals.

基准测试;比较一个组织的实践、过程和产品,与世界上最好的。

核心竞争力;这些函数,一个组织可以做以及甚至比任何其他组织在世界。

重组;重新设计一个组织,以便它可以将有效和高效的客户服务

组织(或企业)文化;广泛共同价值观在一个组织,提供一致性和合作实现共同目标。
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生产世界一流的产品和服务

       The business environment is very competitive. It is also becoming more competitive all the time with more competitors entering the market place and every competitor being more competitive then those before. Customers are also becoming more and more demanding as their chooses increase and there level of knowledge increases. With the ever changing economic environment this creates a very dynamic marketplace for business. To stay competitive they must be willing to always be changing and improving their performance.

       The successful companies and countries of the future will be those that are best able to develop original knowledge and convert it to tradable goods and services that international customers want and are willing to pay for. 业务环境是很有竞争力的。它也变得更有竞争力的所有的时间和更多的竞争者进入这个市场的地方,每一个竞争者被更具竞争力然后那些之前。客户也变得越来越严苛,因为他们的选择和有知识的增长水平增加。与不断变化的经济环境,这创造一个动态市场业务。为了保持竞争力,他们必须愿意永远改变和改善他们的表现。

成功的公司和国家的未来将会是那些最能开发原知识并将其转换为可交易的商品和服务,国际客户想要的和愿意支付。

Research and Development (R&D): Work directed toward the innovation, introduction, and improvement of products and processes. 研究与开发(R&D):工作朝向创新、引进和改进产品和流程。

Production: The creation of finished goods and services using the factors of production; land, labour, capital, entrepreneurship, and knowledge.

Production Management: All the activities that managers do to help their firms create goods.

Operations Management: Management of the production process which transforms resources into goods and services. 生产:创造成品和服务使用的生产要素;土地、劳动力、资本、企业家及知识。

生产管理:所有的活动,来帮助他们的公司经理创造货物。

运营管理:管理生产过程转换成商品和服务的资源。

Operations Management Planning 运营管理规划

       There are many issues involved in operations management planning. These issues include facility location, facility layout, and quality control. 有许多问题参与运营管理规划。这些问题包括设施选址、设施布局,和质量控制。

Facility Location: The process of selecting a geographic location for a companies operations.

       Issues involved in selecting a facility location are; land costs, taxes, cost of labour, education of labour force, security, nearness to resources, nearness to transportation sources, nearness to suppliers, infrastructure.

设施选址:选择一个地理位置的过程为一个公司运营。

问题涉及选择一个设施选址是;土地成本、税收、劳动力成本、教育的劳动力、安全、近似资源,近似来运输资源,近似供应商、基础设施。

Facility Layout: The physical arrangement of resources (including people) in the production process. 

Assembly Line Layout: Employees do only a few tasks at a time repetitively.

Modular layout: Workers work in teams to produce more complex goods.

Process layout: Similar equipment and functions are grouped together.

Fixed position layout: Workers work around a large product that is not moved during construction. Example; airplane设施布局:物理安排的资源(包括人)在生产过程。

1。装配线布局:员工做的只有少数任务重复一次。

2。模块化的布局:工人在团队中工作产生更复杂的产品。

3。流程布局:类似的设备和功能被分组在一起。

4。固定位置布局:工人的工作,围绕一个大型产品,不是在施工期间移动。例子;飞机

Quality Control: 质量监控

Quality: Consistently producing what the customer wants while reducing errors before and after delivery to the customers.

ISO 9000: The common name given to quality management and assurance standards. 

ISO 14000: A collection of best practices for managing an organization’s impact on the environment.

Modern Production Techniques: Seven major developments have radically changed the production process. 

Materials requirement planning; A computer based production management system that uses sales forecasts to make sure that needed parts and materials are available at the right time and place. 质量:一贯生产客户要的内容,同时减少错误之前和之后的交付给客户。

ISO 9000:共同的名字给质量管理和质量保证标准。

ISO 14000:一组最佳实践来管理一个组织对环境的影响。

现代生产技术:七个主要发展从根本上改变了生产过程。

原料需求规划;一个以计算机为基础的生产管理系统,使用销售预测以确保所需的零部件和材料可在正确的时间和地点。

Just in time inventory control; A production process in which a minimum of inventory is kept on the premises and parts, supplies, and other needs are delivered just in time to go on the assembly line.

Purchasing; The function in the firm that searches for quality material resources, finds the best suppliers, and negotiates the best price for goods and services.

Flexible manufacturing; Designing machines to do multiple tasks so that they produce a variety of products.

Lean Manufacturing; The production of goods using less of everything compared to mass production.

Mass customization; Tailoring products to meet the needs of individual customers.

Computer aided design and manufacturing; CAD; Computer aid Design; Use of computers in the design of products. CAM; Computer Aided Manufacturing; Use of computers in the manufacturing of products. 1。即时库存控制;生产过程中最小的库存保持在前提和部分,供应,以及其他需要及时送去的装配线上。

2。采购;函数在公司,搜索质量的物质资源,找到最好的供应商,和最好的价格协商对商品和服务。

3。灵活的制造;设计机器来完成多个任务,以便他们生产各种产品。

4。精益制造;商品生产中使用更少的一切而大规模生产。

5。大规模定制;让产品以满足个人需要的客户。

6。计算机辅助设计和制造;;计算机辅助设计CAD;使用电脑设计的产品。凸轮;计算机辅助制造;使用电脑生产的产品。

CHAPTER # 11 

第十一章

MOTIVATING EMPLOYEES

激励员工

Motivating the right people to join and remain with an organization is a key function of managers.激励恰当的人去加入和留在一个组织里是管理者的一个重要作用

People are willing to work and work hard if they feel that their work makes a difference and is appreciated.人们愿意并努力工作如果他们感到他们的工作起作用和被欣赏了

People are motivated by a variety of things, such as recognition, accomplishment, and status.人们能被各种各样的事情激励，例如认可，成就和地位

Intrinsic Reward; The good feeling you have when you have done a job well.

内在奖励：当你工作做得很出色的时候你会有良好的感觉

Extrinsic Reward; Something given to you by someone else as recognition for good work;

外在奖励：某些某人给你的东西，作为出色工作的认可

 extrinsic rewards include pay increases, praise, and promotion.

外在奖励包括加薪、表扬和升职

Frederick Taylor and Scientific Management弗雷德里克•泰勒和科学管理

The Principles of Scientific Management, 1911

Scientific Management: Studying workers and finding the most efficient ways of doing things.

Time-motion studies: Studies begun by Frederick Taylor, of which tasks must be performed to complete a job and the time needed to do each task.

Principles of motion: Theory developed by Frank and Lillian Gilbreth that every job can be broken down into a series of elementary motions. •《科学管理原理》,1911

•科学管理:研究人员和寻找最有效的做事方式。

•时间运动的研究:研究开始由弗雷德里克·泰勒,必须执行的任务完成的工作和时间需要做的每个任务。

•原则的运动:理论的发展由弗兰克和莉莉恩•吉尔布里斯,每个工作可以被分解成一系列的基本动作。

Elton Mayo and The Hawthorne Studies

  The Hawthorne studies of 1927 found that workers when they knew they ere being studied behaved differently then they would under normal conditions.

Hawthorne Effect: The tendency for people to behave differently when they know they are being studied. 埃尔顿•梅奥和霍桑研究

霍桑研究发现,当工人的1927年之前他们知道他们所研究的表现不同,他们会在正常情况下。

•霍桑效应:人们喜欢行为不同,当他们知道他们正在研究中。

MOTIVATION and MASLOW’S HIERARCHY OF NEEDS

激励和马洛斯的需要层次

Maslow’s hierarchy of needs: Theory of motivation that places different types of human needs in order of importance, from basic physiological needs to safety, social, esteem needs to self-actualization. 马斯洛的需要层次理论的激励地方不同类型的人类需求的重要性顺序,从基本的生理需要安全、社会、尊重需要自我实现。

1. Physiological 生理

2. Safety 安全

3. Social 社会

4. Esteem 尊重

5. Self Actualization 自我实现

HERZBERG’S MOTIVATING FACTORS

赫兹伯格的双因素理论

Study in the 1960’s workers were asked about job satisfaction. 在1960年代的研究工作者被问及工作满意度

What creates enthusiasm for workers and makes them work to their full potential? 是什么给工人创造热情，使他们以全部潜力来工作呢？

1. Sense of achievement 成就感                 M

2. earned recognition  认同感                  M

3. interest in the work itself  工作本身的兴趣     M

4. opportunity for growth    成长机会           M

5. opportunity for advancement   晋升机会       M

6. importance of responsibility    责任的重要性   M

7. peer and group relationships 对等的组关系      H

8. pay 薪酬                                  H

9. supervisor’s fairness  主管的公平            H

10. company policies and rules  公司政策和规定   H

11. status  地位                              H

12. job security   安全保障                    H

13. supervisor’s friendliness  主管的友好       H

14. working conditions  工作条件               H

      （M为激励因素 H为保健因素）

Motivators: In Herzberg’s theory of motivating factors, job factors that cause employees to be productive and that give them satisfaction. 激励因素:在赫兹伯格的理论工作的激励因素,因素,导致员工要富有成效,并让他们满意。

Hygiene factors: In Herzberg’s theory of motivating factors, job factors that can cause dissatisfaction if missing but that do not necessarily motivate employees if increased.

保健因素:在赫兹伯格的理论工作的激励因素,会导致不满的因素,如果错过了,但不一定激励员工如果增加。

JOB ENRICHMENT 工作丰富化

Job enrichment: A motivational strategy that emphasizes motivating the worker through the job itself. 工作丰富化:一个激励策略强调激励工人通过工作本身。

Five characteristics that influence performance; 五个特征影响性能

1. Skill variety技能多样性

2. task identity任务身份

3. task significance 任务的重要性

4. autonomy 自治

5．feedback  反馈

Job enlargement: A job enrichment strategy that involves combining a series of tasks into one challenging and interesting assignment.

Job rotation: A job enrichment strategy that involves moving employees from one job to another. •扩大就业:一个工作丰富化的策略,即一系列任务结合成一个具有挑战性的和有趣的任务。

•工作轮换:一个工作丰富化策略,包括移动员工从一个工作到另一个。

McGREGOR’S THEORY X and THEORY Y

麦格雷戈的X理论和Y理论

Manger’s attitudes fell into two general sets of assumptions; Theory X & Theory Y

Theory X: 

The average worker dislikes work and will avoid it whenever possible and thus must be controlled and directed, and their primary motivators are fear and money.

Theory Y:

The average worker likes to work toward goals and commitment depends on the perceived rewards. People are capable of a high degree of autonomy and creativity.   

To empower employees management should follow three steps: 

1. Find out what they think

2. Let them design solutions

3. Get out of the way and let them implement those solutions. •马槽的态度分为两个通用套假设;X理论和Y理论

•X理论:

•普通工人不喜欢的工作,将能避则避,因此必须加以控制和指导,和他们的主要激励因素是恐惧和钱。

•Y理论:

•普通工人喜欢努力的目标和承诺取决于感知到的奖励。人们有能力高度自治和创造力。

•授权给雇员管理应遵循三个步骤:

•1。找出他们认为

•2。让他们设计解决方案

•3。走开,让他们实现这些解决方案。

Ouchi’s Theory Z

 Ouchi的Z理论

William Ouchi wondered why Japanese workers out performed American workers. 威廉•大内好奇为什么日本工人进行了美国工人

Theory J; Japanese management: lifelong employment, slow evaluation and employment, non- specialized career paths and a holistic concern for employees. •J理论;日本管理:终身就业,缓慢的评价和就业、非专门的职业道路和一个整体关心员工。

This was based on Japanese culture and includes focus on the family and trust within the family group and honor of that group.•这是基于日本文化和包括专注于家庭和信任在家族集团和荣誉的集团。

Theory Z; takes into account the difference in cultures and work environments and come up with a combined approach.。

•Z理论,考虑了不同的文化和工作环境,提出了一个综合的方法。

GOAL SETTING THEORY AND MANAGEMENT BY OBJECTIVES

 目标设置理论和目标管理

Goal-setting Theory: The idea that setting ambitious but attainable goals can motivate workers and improve performance if the goal are accepted, accompanied by feedback, and facilitated by organizational conditions. •目标设定理论:认为设定雄心勃勃,但能够实现的目标能够激励工人和提高性能如果目标是接受,伴随着反馈,促进组织的条件。

Management By Objectives: A system of goal setting and implementation that involves a cycle of discussion, review, and evaluation of objectives among top and middle level managers, supervisors, and employees.•目标管理:一个系统的目标设定和实现,包括一个周期的讨论、评审和评价的目标在顶部和中层经理、主管和员工。

MEETING EMPLOYEE EXPECTATIONS: EXPECTANCY THEORY

会议的员工的期望:期望理论

Expectancy Theory: Victor Vroom’s theory that the amount of effort employees exert on a specific task depends on their expectations of the outcomes. MEETING EMPLOYEE EXPECTATIONS: EXPECTANCY THEORY期望理论:维克多发呜呜声的理论,员工的工作量施加在一个特定的任务取决于他们的期望的结果。会议的员工的期望:期望理论

For maximum effort employees ask three questions: 为最大努力员工问的三个问题

1. Can I accomplish the task? 我能完成这项任务吗？

2. What is my reward? 我的奖赏是什么呢？

3. Is the reward worth the effort? 奖励值得吗？

Five Steps to Improve Employee Performance 

五个步骤来提高员工的绩效

1. Determine what rewards are valued by employees. 确定什么奖励员工有价值。

2. Determine each employee’s desired performance standard. 确定每个员工所需的性能标准

3. Ensure that performance standards are attainable. 确保性能标准是可以实现的

4. Guarantee rewards tied to performance. 保证奖励与业绩挂钩。

5. Be certain rewards are considered adequate. 一定回报被认为是足够的

Reinforcement Theory: Theory that positive and negative reinforcers motivate people to behave in certain ways. 强化理论:理论,积极和消极的强化物激励人们按照某些特定方式行事。

Equity Theory: The idea that employees try to maintain equity between inputs and outputs compared to others in similar positions. 公平理论:认为员工努力保持平衡输入和输出相比其他类似的职位。

CHAPTER # 12

HUMAN RESOURCE MANAGEMENT: FINDING AND KEEPING THE BEST EMPLOYEES人力资源管理：找到并留住最好的员工


Human Resource Management人力资源管理
The process of determining human resource needs and then recruiting, selecting, developing, motivating, evaluating, compensating, and scheduling employees to achieve organizational 

确定人力资源需求，然后招募，选择，发展，激励，评价，补偿，调度员工实现组织的过程。

Challenges in the Human Resource Area人力资源领域中的挑战
Shortages in people to work in growth areas of the future.在未来的增长领域人们工作的短缺。
Growing number of skilled and unskilled workers from declining industries who need retraining.越来越多的技术和非技术工人从夕阳产业需要保留
Underemployed就业不足
A growing number of workers who are under educated and unprepared for the jobs of today.越来越多的受过教育的工人并没有做好准备迎接今天的工作
A challenge of creating a work place where diversity is respected.最大的挑战就是创造一个崇尚多元化的工作氛围。
Large numbers of retirees in the coming years. Mostly in administration and sales.在未来的几年将会有大量的退休人员，尤其是管理和销售岗位。
Shifting demographics; aging population人口迁移，老龄化。
. Complex laws and regulation with regard to hiring and managing people招聘和管理人员方面有很多复杂的规定
An increase in the number of two income families; daycare, job sharing, maternity leave etc.双收入家庭的增多：日托，分享工作，产假等。
Shifting attitudes toward work; more leisure对工作态度的转变；更多的闲暇
Continued downsizing is effecting moral of staff and making for greater demand for temporary workers.持续的裁员日益影响员工的道德底线使得企业对临时工的需求增加。
Challenges of outsourcing to countries where there are fewer laws and regulations and lower wages.外包给具有更少的规定和更低的工资的国家是很大的挑战
An increase in the demand for benefits which are tailored to the individual.针对个人的效益需求的增加
An increase in issues such as health care, elder care, child care, employment equity, and persons with disabilities.社会问题日益突出：像卫生保健，老年保健，儿童保健，就业公平和残疾人等
Increased costs due to employee turnover due to decreased employee loyalty. 由于员工忠诚度的减少引起的员工流动率增加了企业的投入成本。
The Human Resource Planning Process : Five Steps

人力资源规划过程：五个步骤

1. Preparing a human resources inventory of the organization’s employees.组织中雇员的人力资源的储蓄。
2. Prepare a Job Analysis准备工作分析
3. Assessing future Human Resource needs评估未来人力资源需求
4. Assessing future supply评估未来人力资源的供给
5. Establishing a Strategic Plan 构建战略计划
Job Analysis: Is a study of the job done by various employees who hold various job titles.工作分析：不同工作岗位的不同的雇员工作完成度的分析研究。
Job Description: Specifies the job and duties and how the job relates to other jobs in the organization.职位描述：指定的工作和职责以及组织中工作之间的相互联系。
Job Specifications: Are written summary of minimum qualifications required for a specific job.

工作说明书：对指定的工作一个基本的说明和总结。

Recruitment

招聘

Recruitment: The set of activities used to obtain a sufficient number of the right people at the right time.在对的时间收纳一批对的人所举行的活动
Union Issues工会问题
Legal guidelines法律准则
Corporate Culture企业文化
In house training公司内部培训
Selecting Employees Who Will Be Productive选择有创意的雇员
Selection: The process of gathering information and deciding who should be hired, under legal guidelines, for the best interests of the individual and the organization.选择：在法律指导下本着个人和组织的利益最大化的原则，收集信息和决定谁应该被录取的过程
Five Steps of The Selection Process;

选择过程的五个步骤：

1. Obtaining complete application forms完成的申请表
2. Conducting initial and follow up interviews进行初始和跟进面试
3. Giving employment tests笔试
4. Confirming background information确认个人背景信息
5. establishing trial ( probationary period ) periods.试用期
Contingent Workers; Workers who do not have regular full time status.

视情况而定的员工：没有规律的固定的时间的员工

Training and Development of Employees For Optimum Performance

培训提高员工以期获得最好的表现

Training and Development; increasing productivity by improving employee performance through on going training.培训和发展：通过培训提高员工的执行力，使其有更好的表现，增强其创意水平
Employee Orientation: Introduction to the organization and it’s culture.员工取向：介绍组织及其文化
On The Job Training: Learn by doing.职业培训：通过做，执行来进行学习。
Apprentice Programs: Work alongside experienced master craftsman for period of time.学徒计划：和有经验的师傅一起工作一段时间
Off the Job Training: external as well as some internal training programs工作外培训：外部结合一些内部的培训工作
Online Training在线培训
Vestibule Training: In house school技工培训：在培训学校中进行培训
Job Simulation: Situation where an employee can learn in a artificial setting before actually attempting it on the job.

模拟工作：员工进行实际工作的尝试之前进行的人为设置场景的演练。

Management Development管理的发展
The process of training and educating employees to become good managers and then monitoring the process of their management skills.培训和教育员工成为更好的管理者很控制他们管理技巧的过程
Management Training Programs Include:管理培训项目包括：
Mentoring辅导

On- the job coaching工作指导
Understudy positions替补
Job rotations工作轮换
Off the Job courses and training工作外的课程及培训
Appraising Employee Performance To Get Optimum Results

为了获得更加效果评估员工的表现

Performance Appraisal; An evaluation in  which the performance level of employees is measured against established standards to make decisions about promotions, compensation, additional training, or firing.你、绩效评估：通过已有的标准对员工进行不同层级的评估来决定员工的升职，补偿，额外的培训，或者解雇等等。

Six Sets of Performance Appraisals

绩效评估六个方面

1. Establish Employment Standards建立就业标准
2. Communicating those Standards交流沟通
3. Evaluating performance评估表现
4. Discussing results with employees与员工讨论结果
5. Taking corrective action采取正确措施
6. Using the results to make decisions运用结果进行决策
Compensating Employees: Attracting and Keeping The Best

员工补偿：吸引和保留最好的

A carefully managed compensation and benefits program can accomplish several objectives; 一个精心的补偿和收益计划能达到以下几个目标
Attracting the people the organization needs in sufficient numbers.吸引组织所需要的人员
Providing incentives so workers are efficient and productive.刺激有效率和有创意的员工
Keeping valued employees保留有价值的员工
Maintaining a competitive position in the market place for workers在市场中为员工保留具有竞争性的职位
Providing workers with a sense of security through benefits通过福利给员工以安全感。
Pay Equity: Equal pay for work of equal value.薪酬公平：同工同酬具有同等价值的工作
Pay Systems: 支付系统
Salary工资
Hourly wage or day work日工资或者时工资
Piecework计件
Commission 回扣
Bonus plan红利
Profit-sharing分红
Gain-sharing收益分享
Cost of Living Allowances (COLA)生活费津贴
Stock Options股票期权
Benefits福利
Fringe benefits: Benefits such as sick leave pay, vacation pay, pension plans, and health plans that represent additional compensation to employees beyond base wages.附加福利：像带薪休病假和假期，养老金计划和保健计划这些基于基本工资的基础之上对员工进行的额外补偿
Cafeteria Style Benefits: Benefit plans that allow employees to choose which benefits they want up to a certain dollar amount.自助风格的福利：允许员工选择他们想要达到的收益水平。
Scheduling Employees To meet Organizational and Employee Needs

安排员工满足组织和员工的需求

Flextime: Work schedule that gives employees some freedom to choose when to work, as long as they work the required number of hours.弹性工作时间：只要他们工作了要求的既定的工作时间，那么他们就有自由选择什么时候去工作的权利，
Compressed Workweek: Work schedule that allows an employee to work a full number of hours per week but in fewer days.压缩工作时间：允许员工在更少的工作日中完成一周所需要的工作时间
Job Sharing Plans: An arrangement whereby two part time employees share one full time job.工作分担计划：两个兼职员工完成一个全职的工作。
Moving Employees Up, Over, and Out员工的晋升，解职和辞退
Promoting and reassigning Employees提拔和再分配员工
Terminating Employees解雇员工
Retiring Employees退休员工
Losing Employees失去员工
Turnover Rate: A measure of the percentage of employees that leave a firm each year.

周转率：每年离开公司的员工百分比的一个计算方法。

Turnover rate by sector;部门
All sectors                                  13.1%

Wholesale/retail  批发 零售                            19.4%

Services for profit  服务                          16 %

Natural Resources   自然资源                         15 %

High tech / Telecom  高科技电信                         13.6 %

Banking Finance    银行金融                         13 % 

Manufacturing  Durable 手工耐用品                     12.4 %

Manufacturing Non durable 非耐用品                   11.1 %

Not for Profit   非盈利目的                        9.8  %

Insurance      保险                             7.8 %

Transportation/utilities/RE运输/工具/再保险                     6.5  %                           

Laws Affecting Human Resources Management法律对人力资源管理的影响
Employment Equity: Employment activities designed to “right past wrongs” by increasing opportunities for minorities and women.就业平等：通过增加少数人群和妇女的就业机会来实现就业公平
Reverse Discrimination: The unfairness that unprotected groups ( say whites or males ) may perceive when protected groups receive preference in hiring and promotion.反向歧视：当被保护的群体优先获得招聘和升职的资格使得不被保护的群体（白种人或者男性）感受到了不公平
Laws that protect the disabled法律保护残疾人
Laws that protect older workers法律保护年老的员工
Effects of Legislation

法律的影响

Employers must know and act in accordance with the legal rights of their employees or risk costly court cases.雇主必须知道和遵循对员工的法定权利或者获得诉讼案件的风险成本
Legislation affects all areas of HRM, from hiring and training to compensating employees. 法律影响人力资源管理的各个领域，从招聘，培训到补偿员工
Managers must be sensitive not only to legal requirements, but also to union contracts and social standards and expectations, which can be even more demanding.管理者不仅要对法律要求敏感，而且还要对工会合同，社会水平和期望敏感，这些需求更难满足
Court cases have made it clear that it is sometimes legal to go beyond providing equal rights for minorities and women to provide special employment and training to correct past discrimination.诉讼案件已经说明通过对少数人群和妇女提供平等的权利接受任职和培训去改变这种歧视行为
News court case and legislation change HRM almost daily.新闻案件和立法几乎每天都在影响着人力资源管理
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UNDERSTANDING EMPLOYEE-MANAGEMENT ISSUES and RELATIONS

了解员工管理问题和其关系

Employee-Management Issues

人员管理问题

Management has an obligation to it’s shareholders to maximize profits through maximizing the efficient use of available resources.管理有义务通过最大化的有效利用可用资源使股东获得更多的利润
Labour is interested in human dignity, decent working conditions, and a reasonable share of the wealth. 劳动者对人权，工作环境和拥有的合理财富的共有很感兴趣
Therefore, sometime management and labour have difficulties.不可否认有时候管理层和员工层都会遇到困难
The Need for Trade Unions

工会

Union: An employee organization that has as the main goal of representing members in employee-management bargaining over job-related issues.工会：可以就工作中出现的问题向管理者反映争取员工合法权益为主要目标的一个组织
Unions originally formed to protect themselves from unfair and unsafe working conditions. 工会通常保护自己免于不公平和不安全的工作条件的待遇
Unions are largely responsible for the labour legislation in Canada that protect workers and promote social justice. 在加拿大工会对员工权益负责并且保护员工促进社会公平
Laws such as minimum wage, overtime rules, workers’ compensation, severance, child-labour laws, job safety, etc… are the result of organized labour.例如最低工资，加班规定，工人的赔偿，遣散，童工的法律，工作安全等等都是工会组织争取的内容。
They are also largely responsible for Canada’s high living standards and the emergence of the middle class.他们也对加拿大的高生活标准和中产阶层的出现负责
Today in the competitive business environment unions realize the importance of having a healthy, competitive work environment and thus work with management to ensure organizational goals are met through a highly skilled and competitive workforce. 在商业环境中竞争日益激烈的今天，工会发现拥有一个健康，和谐竞争的工作环境和管理状况日益重要，并且能通过提高员工技术和员工的竞争力来实现组织目标
The Early History of Organized Labour

劳工组织的早期历史

Labour Unions first appeared around 1800 in Canada in Halifax on the wharves.大约在1800年工会第一次出现在加拿大的哈利法克斯的码头
They grow in popularity through the 19th century to deal with injustice in the workplace. At that time workers worked long hours in poor and unsafe conditions for pennies a day. 19实际通过处理工作环境的不公平而受欢迎。而那时的工人每天在恶劣不安全的情况下长时间工作
Prior to 1872 unions were illegal, until laws were changed due to public opinion.早在1872年工会是不合法的，直到由于公众的呼吁而引起的法律的改变
In 1919 there was the Winnipeg General Strike. Strikers were shot by police. After that there were a large numbers of strikes. The government stepped in and addressed labour issues and unions became accepted as part of the business environment in Canada.1919年的温尼伯大罢工，罢工者被警察射杀。从那之后有很多工人罢工。政府进行介入并处理劳工问题，工会在加拿大的商业环境中日益被接受成为其一部分。
Since that time management, government and labour have worked together to make the Canadian business environment better for everyone.自从那时以来，管理者，政府和工人一起努力创造一个更加和谐的加拿大的商业环境。
Craft Union: An organization of skilled specialists in a particular craft or trade.工艺工会：在某个特定工艺或者交易方便的专家们所成立的一个组织。
Industrial Union: Consists of unskilled and semi-skilled workers in mass production industries such as automobile manufacturing and mining.产业工会：在大规模生产的行业例如汽车制造业和采矿业有非熟练和半熟练的工人组成
The Structure and Size of Trade Unions in Canada

加拿大工会的结构和规模

Local Unions基层工会
District Councils区议会
Regional Office区域办公室
International or National Union国际或国家联盟
Canadian Labour Congress加拿大劳工大会
Liuna Tri-Funds; International Board of Directors Labour and Management Representatives.北美劳工国际工会三基金：国际劳工董事局和管理代表
Labour-Employers Cooperation and Education Trust雇主合作和教育信托
Local Training Centres当地培训中心
Size of Trade Unions in Canada
加拿大的工会规模

Union Density: A measure of the percentage of workers who belong to unions.工会密度：衡量工会中工人的比例
Approximately; 31%大约31%
CUPE; Canadian Union of Public Employees 1963; 550000 – 2500 locals加拿大公务员工会1963年加拿大公共雇员大会，55000-2500当地人
CAW; Canadian Auto Workers 1985; 265000 – 17 industry sectors 加拿大汽车工人大会1985年。26500-17个工业部门
Labour Legislation

劳动立法

Canada Labour Code加拿大劳工法典
Human Resources and Social Development Canada加拿大的人力资源和社会发展
Growth and influence of labour in Canada has depended on two things; Law and Public Opinion在加拿大工党的形成和影响取决于两点：法律和舆论
These movements created greater fairness in the workplace and law protecting the rights of women and minorities followed.这些运动创造更公平的工作场所和妇女及少数群体法律保护的权利
The original issues of labour are now part of the law and thus even businesses without unions must abide by these laws.起初的劳工问题现在已经是法律的一部分，即使企业没有工会也必须遵守法律
Also many companies now try to keep unions out of their companies by treating their workers as well as, or better then union shops in the same industries. 

许多公司试图通过优待或者好于同行业其他组织的待遇对待员工的方法使工会脱离其企业

Labour Board劳工局
The Labour Relations Board劳工关系委员会
Canada Industrial Relations board加拿大劳工关系局
certifying unions证实工会
Investigating complaints of unfair labour practices调查关于不公平待遇的投诉
Issuing cease and  in cases of unlawful strikes and lockouts停止令以防非法罢工和停工
Rendering decisions on jurisdictional issues管辖权问题的裁决
The Collective Bargaining Process

集体谈判问题

Certification: Union through employee vote is recognized by the LRB as representing workers at a company.认证：在公司工会有劳工研究会通过工人们的选举被认可作为工人代表
Decertification: Where workers decide they do not want the union to continue representing their interests.取消认可：工人们决定不愿让这个联盟代表他们利益
Collective Bargaining: Process where labour and management negotiate a contract. 劳资谈判：劳动者和管理者谈判一个契约的过程。
Steps In Collective Bargaining

1. Employees contact a Union雇员接触工会
2. Employees sign union membership cards雇员签署工会成员卡片
3. If there is enough support they make application to the LRB如有足够的支持他们可申请区劳工研究局
4. LRB review and has vote or certification劳工研究局审查，投票或认证
5. Certification if vote是否投票认证
6. Local is established and employees elect officers当地机构的建立和雇员选举领导
7. Negotiation of contract with management 管理合同的谈判
8. Members accept or reject contract成员接受或拒绝合同
9. If accepted the contract is enforce for the period of the contract and this governs working environment.如果为了契约的有效期和工作环境的治理被迫接受契约
10. Grievance committee is set up.申诉委员成立
11. If new contract is not negotiated while previous one enforce, must go through LRB conciliation process.如果合同谈不定，必须去劳工研究局调解
12. If still cannot agree; strike or lockout如果仍旧不同意；罢工或者停工
Objectives of Organized Labour

劳工组织的目标

They change as the business environment changes. However their primary responsibility is always to represent labour issues and concerns.他们随着企业环境的改变而改变，然而他们的主要职责是去代表和反映劳工担心的问题
Unions realize that in today competitive environment they must work with management to stay competitive in the global economy and thus protect members jobs and futures工会意识到在当今全球的竞争环境中他们必须与管理者一起努力保持其竞争地位，成员的工作和未来才有保障
Negotiated labour management agreement (labour contract)劳资协议谈判（劳动契约）
Bargaining Zone交易区
Union security clause - everyone pays dues 工会安全条款-每个人支付会费
Closed shop - start 只雇佣某一工会会员的工厂-开始
Union shop – after period工人限期加入工会商店-经过一段时间
Agency shop (Rand Formula) – do not have to join but must pay dues社店（兰德公式）-不一定必须加入但必须缴纳会费
Open shop – free to join or not自由雇佣企业-自由加入或退出
Check off clause – remit from pay登记条款-汇款形式支付
Resolving Labour – Management Disputes

解决劳动纠纷

Grievance; formal complaint by labour委屈：劳工正式投诉
Shop Steward工人代表
Bargaining Zone 交易区
Conciliation; government service to help reach collective agreement调解书：政府提供帮助达成集体协议
Mediation; Use of third party; Mediator调解：使用第三方调解人
   Arbitration; Impartial third party to render binding solution

仲裁：公正的第三方提供具有约束力的解决方案
Negotiation tactics : Union Tactics

谈判策略：工会对策

Strike; refuse to work罢工：拒绝工作
Wildcat Strike; Unauthorized strike自发罢工：擅自罢工
Picketing罢工纠察队
Primary Boycott; try to convince not to buy goods初级抵制：试图说服不去购买产品
Secondary boycott刺激抵制
Sabotage破坏活动
Work to Rule怠工
Management Tactics

管理策略

Lockouts停工
Injunctions禁制令
Strikebreakers破坏罢工者
Battle for public support公共支持的反抗
Legislation法律
Essential workers cannot strike or have restricted strike rules under the Labour Relations Code在劳资关系法典中工人不能罢工或者约束罢工规定
Back to Work legislation重返工作岗位的立法
Future and Current Issues In Labour Relations

劳资关系中未来和目前所存在的问题

Givebacks福利归还
Executive Compensation高管薪酬
Stock options股票期权
Restricted stock options限制性股票期权
Codetermination: European formula to limit executive compensation劳资协同经营制度：欧洲的公式来限制高管薪酬
Child care儿童保健
Elder Care老年保健
The proactive manager anticipates potential problems and works toward resolving those issues before they get out of hand!管理者总是在失去控制之前解决潜在问题
A GOOD LESSON TO REMEMBER!!!

CHAPTER # 16

UNDERSTANDING ACCOUNTING and FINANCIAL INFORMATION理解会计和财政信息
What is Accounting
什么是会计

The recording, classifying, summarizing, and interpreting of financial events and transactions to provide management and other interested parties the information they need to make good decisions.他们通过记录，分类，汇总以及解释财政事件提供管理者和其他感兴趣团体所需要的信息，并帮助他们做出正确决策
Areas of Accounting

会计领域

Managerial Accounting: Accounting used provide information and analyses to managers within the organization to assist them in decision making.管理上的会计：会计为组织中的管理者提供信息并进行分析，帮助他们做出正确决策
Internal Accounting for internal use内部使用的内部会计
Financial Accounting: Accounting information and analyses prepared for people outside the organization.财务会计：为组织外部的人所准备的会计信息和分析报告
External Accounting for external users外部使用的外部会计
Annual Report; financial information reported once per year年度报告：财务信息报告一年一次
Quarterly Reports; financial information reported every quarter year季度报告：财务信息报告每季度一次
Accounting Designations

会计名称

Chartered Accountant; (CA), An accountant who has met the examination, education, and experience requirements of the CA profession.特许会计师：满足考试，教育，特许会计师经验要求的会计
Certified Management Accountant; (CMA), An accountant who has met the examination, education, and experience requirements of the Society of Management Accountants of Canada.认证管理会计：满足考试，教育和加拿大社会会计管理经验的要求的会计
Certified General Accountant; (CGA), An accountant who has met the examination, educational, and experience requirements of the Certified General Accountant’s Association of Canada.认证的总会计师：满足考试，教育和总会计师协会经验要求的会计
Compliance

合规

Compliance; The job of reviewing and evaluating the records used to prepare a company’s financial statements.合规：用于准备公司财务报表的工作的检验和评估记录
Independent Audit; An evaluation and unbiased opinion about the accuracy of a company’s financial statements.独立审计：公司财务报表的评估和客观评价
Tax Accounting; Tax planning and accounting for tax.税务会计
The Accounting Cycle会计周期
1. Analyze Source Documents分析源文档
2. Journalize Transactions记账交易
3. Post Journal Entries To Ledger日记条目分类账
4. Take a Trial Balance试算表
5. Prepare Financial Statements编制财务报表
6. Analyze Financial Statements分析财务报表
Accounting cycle: A six step procedure that results in the preparation and analysis of the two major financial statements; the balance sheet and the income statement.会计循环：准备分析两大主要财务报表的六大程序；资产负债表和损益表
Bookkeeping: The recording of business transactions记账：商业活动的记录
Journal: The record book or computer program where accounting data are first entered.日志：核算资料首先输入进去的电脑程序或者记录小册
Ledger: A specialized accounting book or computer program in which information from accounting journals is accumulated into specific categories and posted so that managers can find all the information about one account in the same place.分类账：　根据会计凭证或日记账，分别各个帐户登记经济业务的账簿。以便于管理者在同一个地方找到所需要的全部信息
Trial balance: A summary of all of the data in the account ledgers to show whether the figures are correct and balanced. 试算表：分类账中所有数据资料的汇总来显示数字是否正确和收支平衡
The Fundamental Accounting Equation

基本会计等式

Fundament Accounting Equation: Also the Balance Sheet 资产负债表
Assets = Liabilities + Owner’s Equity

资产=负债+所有者权益
Credit; right side贷方：右边
Debit ; left side 借方：左边
Double Entry Accounting System: The concept of writing every business transaction in two places.复式簿记记帐法：是指以资产与权益平衡关系作为记账基础，对于每一项经济业务，都要在两个或两个以上的账户中相互联系进行登记，系统地反映资金运动变化结果的一种记账方法。

Understanding Key Financial Statements了解财务报表
Financial Statement: A summary of all of the transactions that have occurred over a particular period.财务报表：某一特定时间内所有交易细则的汇总
Balance Sheet: The financial statement that reports a firm’s financial condition at a specific time.资产负债表：反映一个公司特定时间段内财务状况。
Income Statement: The financial statement that shows a firm’s profit after costs, expenses, and taxes; it summarizes all of the resources that have come into the firm (revenue), and all the resources the have left the firm (expenses), and the resulting net income（净收益）.损益表：反映一个公司去除成本，花费和税收之后的利润。
Cash Flow Statement: Financial statement that reports cash receipts and disbursements related to the firm’s three major activities; operations investing and financing.

现金流量表：反映出现金收支与公司三大活动的关系；投资和融资的运作

Balance Sheet Accounts

资产负债表账户

Assets: Economic resources owned by the firm.资产：企业所拥有的经济资源
Current Assets: Items that can be turned into cash within one year.流动资产：项目一年内可以转化的资金
Capital Assets: Assets that are relatively permanent, such as land, buildings and equipment.固定资产：相对固定的资产，像土地，建筑物和设备等
Liabilities: What the business owes, or debts.负债：企业所欠的或贷的钱
Owner’s Equity: The amount of the business that belongs to the owners minus any liabilities owned by the business.所有者权益：全部资产减去全部负债后的余额
The Income Statement Accounts

损益表账户

The Income Statement;损益表
        Revenue收入
     -  Cost of Goods Sold所卖商品的成本
     = Gross Profit or Margin毛利润或利润
     -  Operating Expenses营业费用
     = Net Income Before Tax纳税前净收益
     -  Taxes税收
     = Net Income or Loss净收益或亏损
Income Statement Accounts

收益表账户

Revenue: The value of what is received for goods sold, services rendered, and other financial sources.收入：所卖商品所得，提供的服务和其他资金来源
Cost of Goods Sold: A measure of the cost of merchandise sold or cost of raw materials and supplies used for producing items for resale.销售商品的成本：衡量销售商品的成本和原材料成本和供应用于生产物品转售
Gross Profit or Margin: How much a firm earned by buying and selling merchandise.毛利润或利润：企业通过买卖商品所获得的收入
Operating Expenses: Costs involved in operating a business, such as rent, utilities, and salaries.

营业费用：营业花费的成本，像租金，公用事业，工资

The Importance of Cash Flow Analysis

现金流量分析的重要性

Cash flow is the life blood of a business and if not properly managed can cause a business a great deal of concern.现金流是商业的血液，如果不能正确管理会给商业带来很大麻烦
Cash Flow: The difference between cash coming in and cash going out of the business.

现金流：商业运作中现金的流入和流出

Other Accounting Issues

其他会计问题

Generally Accepted Accounting Principles:一般公认的会计原则
Guidelines for reporting financial information to the public. 针对公众的财务信息的报告准则
Amortization: The systematic write off of the cost of a tangible asset over its estimated useful life. 摊销：在可用年期系统注销有形资产的成本
FIFO (first in first out): An accounting method for calculating cost of inventory; it assumes the first goods to come in are the first to go out. 先进先出：先进先出法是指根据先入库先发出的原则，对于发出的存货以先入库存货的单价计算发出存货成本的方法。

LIFO (last in first out): An accounting method for calculating cost of inventory; it assumes that the last goods to come in are the first to go out.后进先出：假定存货成本按照其发生的相反次序流动，即首先发生的成本作为期末存货成本：先买进来的后卖出去。

Analyzing Financial Statements: Ratio Analysis 

分析财务报表：比率分析

all the exam and work requirements to We analyze business performance for a number of reasons. We want to know how we did and why, where we need to improve and how we did when compared to competitors. Just as we benchmark goods and services we benchmark financial performance.所有的测试和工作需求到分析分析业务性能的原因有很多种，我们想知道我们怎么做以及为什么做，哪里需要改进和相对于其他竞争者我们应该怎么样做。就像我们基准商品和服务来基准财务业绩
Chartered Financial Analyst: (CFA), A business professional who has pass all the requirements to enter the profession of financial analysis. 特许金融分析师：已经通过所有财务分析专业的所有要求的专家
Financial Analysis is a complex field with many parts. Two of the main areas are fundamental analysis and technical analysis. 财务分析是一个囊括很多部分的一个复杂的领域。两个主要的部分是基础分析和技术分析
Fundamental Analysis is the analyzing of financial information provided by financial statements.基础分析是对财务报表中提供的财务信息进行分析
These ratios are compared to industry standards set by rating agencies such as Moody's, to judge performance.这些比率是相对于行业标准来设定的由评级结构像穆迪来进行绩效评估。
There are a large number of ratios and mathematical manipulations available to Analysts but for our purposes we will look at only a few.大量的比例和数学手法去分析，但是对于我们的目标来说仅仅需要只看一些。
Ratio Analysis: The assessment of a firm’s financial condition and performance through calculations and interpretations of financial ratios developed from the firm’s financial statements.

比率分析：企业财务状况的评价，通过企业财务报表中对财务比率的分析和解释进行运作

Types of Ratios比率的类型
Liquidity Ratios: Measure how quickly a firm can turn assets into cash.流动性比率：衡量企业把资产迅速转化为现金的能力
Leverage (debt) Ratios: Measures how much a firm relies on borrowed funds for operations, or debts.杠杆比率：衡量企业依靠借或贷的资金进行运作的能力
Profitability (performance) Ratios: Measures how effective a firm is at using resources to turn a profit.盈利能力比率：衡量企业运用资源赚取利润的效率
Activity Ratios: Measures a firm effectiveness at using available assets.

经营比率：衡量企业运用可利用的资产有效运作的能力

Liquidity Ratios

流动性比率

Current Ratio = Current Assets / Current Liabilities

      流动比率=流动资产/ 流动负债
Acid Test = Cash + AR + Marketable Securities (有价证券)/ Current Liabilities流动负债
Leverage (debt) Ratios

杠杆比率

Debt to Owner’s Equity = Total Liabilities  /  Owner’s Equity

所有者权益负债率=所有负债/所有者权益
Profitability Ratios

盈利能力比率

Basic Earnings per Share = Net Income before tax / # common stock outstanding

每股基本收益=税前收益/普通股
Return on sales = Net Income / Net sales

   销售利润率=净收入/销售净额           

Return on equity = net income / Total Owner’s Equity

    资本权益报酬率=净收入/所有者权益   

Activity Ratios

经营比率

Inventory Turnover = Cost of goods Sold  /  Average inventory

存货周转率=销售成本/平均库存
CHAPTER # 17

Financial Management

金融管理

The Role of Finance and Financial Managers

金融角色和金融管理者

Finance: The function in a business that acquires funds for the firm and manages those funds within the firm.金融：商业运作中企业对资金的获取和管理
Financial Management: The job of managing a firm’s resources so it can meet its goal and objectives.金融管理：管理公司的资源使其满足公司目标
Financial Managers: Managers who make recommendations to top executives regarding strategies for improving the financial strength of a firm. 

财政管理者：提出提高公司财力策略的管理者。

What Financial Managers do

金融管理者做什么

Auditing 审查
Planning 计划
Budgeting 预算
Obtaining funds获取资金
Controlling funds 掌控资金
Collecting funds 筹集资金
Advising top management on financial matters针对金融事件向高层提建议
Managing taxes 管理税务
Financial Planning; Forecasting Financial Needs

金融计划：预测金融所需

Short Term Forecast: Forecast that predicts revenues, costs and expenses for a period of one year or less.短期预测：预测一年或更短时间内的收入，开支和费用
Cash Flow Forecast: Forecasts that predict the cash inflows and outflows in future periods, usually months or quarters.现金流量预测：预测将来一个时期资金的流入和流出，通常以月份或季度进行预测
Long Term Forecast: Forecasts that predict revenue, costs and expenses  for a period longer then one year, and sometimes as far as five or ten years into the future. 

长期预测：预测一年或更长时间，如五年或十年时期的收入，开支和费用

Working With The Budget Process

预算过程的工作

Budget: A financial plan that sets forth management’s expectations, and on the basis of those expectations, allocates the use of specific resources throughout the firm.预算：阐述管理者的期望并基于这些期望合理利用企业的有效资源
Operating (master) Budget: The budget that ties together all of the firm’s other budgets; it is the projections of the dollar allocations to various costs and expenses needed to run or operate the business, given projected revenues. 营业预算：和公司其他预算联系密切。基于计划收入来进行包括成本，开支等的资金分配
Capital Budget: A budget that highlights a firm’s spending plans for major asset purchases that often require large sums of money.资本运算：强调公司需要花大量资金进行重大资产的购买的开支进行的预算
Cash Budget: A budget that estimates a firm’s projected cash inflows and outflows that the firm can use to plan for any cash shortages or surpluses during a given period.

现金预算：评估公司预计资金的流入和流出以便公司能够在给定时间内对于资金短缺和盈余能够做出计划而进行的预算

Establishing Financial Controls金融控制
Financial Control: A process in which a firm periodically compares its actual revenues, costs, and expenses with its projected ones.

一个公司定期将实际收入，花费费用与预算相比较的过程

The Need For Operating Funds

资金运行所需要的几点：

Capital Expenditures: Major investments in either tangible long-term assets such as land, buildings, and equipment, or intangible assets such as patents, trademarks, and copyrights.资本支出：主要投资在长期的有形资产如：土地，建筑，设备或无形的资产如专利商标和版权等
Debt Financing: Funds raised through various forms of borrowing that much be repaid. 债务融资：通过多种需偿还的借款方式进行的资金筹集
Equity Financing: Funds raised from operations within the firm through the sale of ownership in the firm.股权融资：公司内部进行出售该公司所有权形式进行的资金筹集
Short term Financing: Borrowed funds that are needed for one year or less.短期融资：需要一年或更少时间进行借入资金的资金筹集
Long term Financing: Borrowed funds that are needed for a period longer than one year.

长期融资：需要一年 以上或更长时间进行借入资金的资金筹集。
Obtaining Short term Financing

短期融资的获得：

Trade Credit: The practice of buying goods and services now and paying for them later.贸易信贷：现在先进行商品和服务的购买而后进行付账。
Promissory Note: A written contract with a promise to pay.本票：书面的付款承诺
Secured loan: A loan backed by something valuable, such as property.担保贷款：以一些有价值的东西做担保如财产
Unsecured Loan: A loan that’s not backed by any specific assets.无担保贷款：不要求任何特殊资产担保的借款
Line of Credit: A given amount of unsecured funds a bank will lend to a business.信用限额：银行带给企业定量无担保的资金
Revolving Credit Agreement: A line of credit that is guaranteed by the bank.现额周转贷款协议 ：银行担保的信用限额
Commercial Finance Companies: Organizations that makes short term loans to borrowers who offer tangible assets as collateral.商业金融公司：是一个由一方提供有形资产做抵押品，由另一方给予短期贷款的组织
Factoring: The process of selling accounts receivable for cash.代理：销售应收账款的现金
Commercial Paper: Unsecured promissory notes of $100000 and up that mature in 365 days or less.商业票据：无需担保的100000美元，期限在365天或更短时间
Obtaining Long term Financing

          长期融资的获取          

Debt Financing

债务融资

Term loan agreement: A promissory note that requires the borrower to repay the loan in specified installments.定期贷款协议：本票需要借款人偿还贷款，再指定的分期付款
Risk/return tradeoff: The principle that the greater the risk a lender takes in making a loan, the higher the interest rate required.风险的权衡：原则是风险越大，贷方需要更多的利率
Bond: A corporate certificate indicting that a person has lent money to a firm.  债券：企业认证个人借钱给公司
   -   Intuitional Investors: Large organization such as a pension fund, mutual fund, insurance company, or bank that invests their money or the funds of others.直观投资者：例如养老金，共同基金，保险公司或者投资自己钱或者其他基金钱的银行等这些大型组织
Interest: The payment the issuer of the bond makes to the bondholders for use of the borrowed money.利息：债券发行人对债券持有人借来的钱进行赔付
Maturity Date: The exact date the issuer of a bond must pay the principal to the bondholder. 到期日：债券发行人必须偿还持有人钱的具体日期
    -   Debenture Bonds: Bonds that are unsecured .信用债券：无须担保的债券
Sinking Fund: A reserve account in which the issuer of a bond periodically retires some part of the bond principal prior to maturity so that enough capital will be accumulated by the maturity date to pay off the bond.偿债基金：国家或发行公司为偿还未到期公债或公司债而设置的专项基金

Equity Financing

股权融资

Stocks: Shares of ownership in a company.股票：公司所有者股份
Initial Public Offering (IPO): The first public offering of a corporations stock.首次公开发行：第一个公开发行股票的公司
Venture Capital: Money that is invested in new or emerging companies that are perceived as having great profit potential. 风险资本：投资资金到那些有巨大潜在里利润的新兴公司
Stock Certificate: Evidence of stock ownership that specifies the name of the company, the number of shares it represents, and the type of stock being issued. 股票证书：股票所有权的证据，制定公司的名称，所代表的股份份额和发行的股票种类
Dividends: Part of a firm’s profits that are distributed to shareholders as either cash payments or additional shares of stock.股息：公司利润的一部分，分配给股东的现金支付或额外的股份，股票
Common Shares: The most basic form of ownership in a firm; it confers voting rights and the right to share in the firm’s profits through dividends, if offered by the firm’s board of directors.普通股：普通股是指在公司的经营管理和盈利及财产的分配上享有普通权利的股份，代表满足所有债权偿付要求及优先股东的收益权与求偿权要求后对企业盈利和剩余财产的索取权，它构成公司资本的基础，是股票的一种基本形式。
Preferred Shares: Stock that gives its owners preference in the payment of dividends and an earlier claim on assets than common shareholders if the company is forced out of business and its assets are sold.优先股：主要指在利润分红及剩余财产分配的权利方面，优先于普通股。 

Managing Risk

管理风险

Managing risk is major concern in management. Bad things happen all the time! 管理风险是管理中一个重要的问题。坏的事情随时有可能发生
Risk: The chance of loss, the degree of probability of loss, and the amount of possible loss.风险：损失几率。损失程度，损失量等
Insurance Policy: A written contract between the insured and an insurance company that promises to pay for all or part of the loss.  保险政策：书面合同，保险公司对投保人承诺支付的全部或部分损失。 
Chapter # 18

The Financial Services Industry 

金融服务行业

Participants of the Financial Services Industry;金融服务行业的参与者
Banks银行
Individual investors and Businesses个人投资者和商业
Credit Unions: Non-profit, member owned financial co-operatives that offer a full variety of banking services to their members.信用社：非盈利。给国有经济合作社成员提供一个完整的银行服务
Trust Company: A financial institution that can administer estates, pension plans, and agency contracts, in addition to other activities conducted by banks.信托公司：出来其他活动由银行执行，此机构可以管理地产，养老金计划和代理合同
Non-banks: Financial organizations that accept no deposits but offer many services provided by regular banks.非银行金融机构：一个接受没有存款但是提供许多普通银行提供的服务的金融机构
Pension Funds: Amounts of money put aside by corporations, non-profit organizations, or unions to cover part of the financial needs of their members when they retire.养老基金：非盈利组织或工会覆盖的部分金融成员退休时，存放在此机构的现金
Commercial bank: A profit seeking organization that receives deposits from individuals and corporations in the form of chequing and savings accounts and then uses some of these funds to make loans.商业银行：接收以支票和储蓄账户的个人或公司的存款的盈利组织，然后它再将这些钱进行放贷。
The Securities Industry

证券行业

Stock Exchange: An organization whose members can buy and sell securities for companies and investors.证券交易场所：可以将证券买或卖给公司或投资者的组织
Initial Public Offering, IPO: The first time a company goes public and offers securities to the public on a stock exchange.首次公开发行：首次上市的一家公司在证券交易所向公众发行证券
Prospectus: A condensed version of economic and financial information that a company must make available to investors before they purchase a security. 招股说明书：在投资者购买之前，公司必须提供经济金融信息
Securities Dealer: A firm that trades securities for its clients and offers investment services.安全经销商：证券交易公司为其提供投资服务的客户
Securities Commission: A government agency that administers provincial securities legislation. 证券委员会：负责管理省级证券立法的政府机构
The Financial Services Industry 金融服务业

Participants of the Financial Services Industry;金融服务业成员

Banks银行

Individual investors and Businesses私人投资和商业

Credit Unions: Non-profit, member owned financial co-operatives that offer a full variety of banking services to their members.信用社：非盈利机构，其成员可以享受金融合作社提供的各种银行服务

Trust Company: A financial institution that can administer estates, pension plans, and agency contracts, in addition to other activities conducted by banks.信托投资公司：一个可以管理私人财产、退休金计划、代理合同以及银行进行的其他活动的金融机构。

Non-banks: Financial organizations that accept no deposits but offer many services provided by regular banks.非银行：不接收存款但是提供许多定期银行提供的服务的金融机构。

Pension Funds: Amounts of money put aside by corporations, non-profit organizations, or unions to cover part of the financial needs of their members when they retire.养老基金：由公司、非盈利组织或者工会储存的钱以便他们的成员在退休的时候来支付一些金融需要。

Commercial bank: A profit seeking organization that receives deposits from individuals and corporations in the form of chequing and savings accounts and then uses some of these funds to make loans.商业银行：一个接收个人和企业存款的支票账户和储蓄账户的形式，然后使用这些资金来发放贷款的盈利机构。

The Securities Industry证券业

Stock Exchange: An organization whose members can buy and sell securities for companies and investors.股票交易市场：一个其成员可以购买和出售公司证券和投资证券的组织

Initial Public Offering, IPO: The first time a company goes public and offers securities to the public on a stock exchange.首次公开募股：一个公司第一次上市并在证券交易所提供给公众证券

Prospectus: A condensed version of economic and financial information that a company must make available to investors before they purchase a security. 招股章程：在投资者购买证券之前，公司必须为其编制一个经济和金融信息的精编版

Securities Dealer: A firm that trades securities for its clients and offers investment services.证券交易商：提供证券交易和投资服务的公司

Securities Commission: A government agency that administers provincial securities legislation. 证券事务监察委员会：一个负责省级证券法例的政府机构。 

